
Generated on: 2025-04-09 13:09:14

Powered by BoardPro 1

CONFIRMED MINUTES
1ST BOARD MEETING FOR 2025

At the TTAP Board Meeting #2 2025 on 30 Jan 2025 these minutes were confirmed as 
presented.

Name: Te Tira Ahu Pae

Date: Thursday, 9 January 2025

Time: 11:30 am  to  1:30 pm (NZDT)

Location: Online, via Microsoft Teams

Board Members: Hennessey Wilson (Chair), Anushika Prasad, Caroline Ryan, Chiavanni 
Le'Mon, Flynn O'Hallahan, Micah Geiringer, Ripeka Paapu, Shayne Sullivan, 
James Collings

Attendees: Jacqueline Adams

1. Karakia &  Welcome

1.1 Confirmation of Attendees
Shayne and Caroline send their apologies

1.2 Confirmation of Apologies
Shayne and Caroline send their apologies

1.3 Interests Register
James noted in the interests register that he is an employee of Massey University

1.4 Confirm Minutes for 2 December Part 2

Final Board Meeting for 2024 12 Dec 2024, the minutes were confirmed as presented.

Minutes Unanimously accepted

2. For Information

2.1 Introduction to new GM
James introduces himself to the board for the first time. The team goes around the room 
introducing themselves to James.



Minutes : 1st Board Meeting for 2025 - 9 Jan 2025

Powered by BoardPro 2

2.2 Staffing Update
James provides a brief update on staffing, noting that we are looking to fill empty positions asap. 
The role of designer and the three outstanding clubs and events roles have been advertised and 
will hopefully be filled in the next few weeks.
James and the board discuss the massive team, there is a question of rehiring the current team or 
opening the roles to all applicants. James will need to meet with Amy or Janine to better 
understand Sammy and Luka's Massey contracts and will get back to the board soon.

2.3 January Action Plan 
The main objective for James for January is filling empty staffing positions. The boards main 
objective for January is setting up the restructure committees so they can commence their work 
asap.

Both the board and GM acknowledge the short turnaround for new staff coming in trying to plan O 
week. There is a constructive conversation about being flexible and willing to helpout on each 
campuses with the planning and implementation of a successful O week.
 
James will be meeting with some board members further to specifically discuss the hiring 
processes for kai hapai and Pasifika services staff

3. For Decision

4. Other Business

5. Closing the Meeting

5.1 Close the meeting
Next meeting: No date for the next meeting has been set.

Signature:____________________ Date:_________________________
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