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CONFIRMED MINUTES
BOARD MEETING #12

At the Board Meeting #13 on 3 Jul 2025 these minutes were confirmed as presented.

Name: Te Tira Ahu Pae

Date: Friday, 6 June 2025

Time: 10:00 am  to  11:00 am (NZST)

Location: Online, via Microsoft Teams

Board Members: Caroline Ryan, Chiavanni Le'Mon, Mary  Ieremia-Allan, Peyton Joe, Ripeka 
Paapu

Attendees: Caitlin Payne, GM Email, James Collings

Apologies: Mathew Rope, Keezia Broughton, Takunda Mabonga

1. Opening Meeting

1.1 Confirm Minutes

Board Meeting #11 23 May 2025, the minutes were confirmed as presented.

Ripeka to pass a motion to confirm the minutes from the last Board meeting. Mary seconds this. 
The Board confirmed this via Teams.

1.2 Interest Register

2. Major Decisions and Discussions

2.1 VC Recruitment Update
A new VC will be selected later this year. 

2.2 Applications for VP Board Member
James advised that this was a very basic process. All three internal VPs expressed an interest, so 
it has gone to the Board to come up with a process.
Mat suggested a 5-minute pitch to the Board, or the Board appoints a subcommittee that 
interviews the 3 VPs.
Mary likes the idea of the 5-minute pitch. Peyton and Chiavanni agree that this would be a faster 
process with a quick turnaround.  
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2.3 Vote on Distance General Rep
James advised that the panel shortlisted and interviewed, and Ayla was the preferred candidate.
Brooke believes that Ayla will be a great addition as she has sat on committees previously and has 
great knowledge.
Chiavanni also highly recommends Ayla.  

Ripeka to pass a motion to appoint Ayla to the Distance VP. Mary seconds this. 

Vote on Distance General Rep

According to the Rep Policy Manual, part 5, the appointments procedures:
The board approves or rejects the recommended applicant.

Motion:
The board moves to accept the panel's recommendation on the below 
candidates:

Distance General Rep
The Panel recommends the appointment of Ayla Brook to Distance General 
Rep
6 Supported: Caroline Ryan , Chiavanni Le'Mon , Mary Ieremia-Allan , Peyton 
Joe , Ripeka Paapu ,
Mathew Rope - Email from Matt. Happy to accept the panel’s recommendation 
of Ayla to Distance General Rep. *You have my permission to vote this for me 
on boardpro* 
0 Opposed: 
1 Abstained: 
Keezia Broughton - Apologies for meeting submitted. 
Decision Date: 6 Jun 2025
Mover: James Collings
Outcome: Approved

2.4 SJS General Meeting
James advised that there is a Special General Meeting coming up, and they wish to vote on who 
will be appointed to the student advisory committee. TTAP has a vote in this process. Massey gets 
4 votes. James advised that we are not paying the SJS membership this year. The meeting will be 
on Monday, the 16th at 2pm and will be online. 
James advised that we do not know the duration of this. This may be opened up to all reps.
Alhanis and Carlee may be interested in this. 
James will provide more information in the Teams site. 

3. Management Reports

3.1 MUSA Property Update
The property gives benefits to students by having a student-friendly landlord. These rentals are 
below market value. The profit is ringfenced and is used to benefit the Manawatū students, such 
as through the Radio and the MUSA Shop. 
We are working to realign the benefits and are giving benefits back to students, so we give these 
rentals to students first. Many of the residents are not students, but we cannot discriminate against 
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them. This significantly increased during COVID times as the empty properties were rented out to 
non-students. One rental has been vacated that was not student-occupied. 
We are increasing the rent up to market value, and the students are receiving care packages four 
times a year with a prezzie card, which would only be offered to students. There will also be 
reduced rent over December-January to try and retain students.
Depreciation rules have changed for 2025. The budget from the start of the year has been 
changed to reflect this. This is a non-cash movement. 

3.2 Clubs Summary
James advised that this is a good time to provide an update on the services provided. 
For 2025, we currently have 83 affiliated clubs. Paperwork will be coming to the Board to confirm 
the affiliation of the remaining clubs that were not affiliated last time.
Wellington and distance have seen an increase in club numbers. 
A lot of clubs in Manawatū are because of sports options, e.g. rec centre, fields. Brooke advised 
that there are a lot of vet clubs, too. 
James advised that if there is another service the Board would like to see an update on. James 
advised that the Board can email him and provide suggestions.
Mary asked for clarification on gaining funds for clubs and if there is specific funding per club. 
James advised that there is a club's grants process, and it depends on what they are trying to do. 
Affiliated clubs can apply. 
Brooke asked which campuses are getting funding. James advised that Wellington is getting more 
than last year because of the new clubs. 
Ripeka asked what 100% of funding is and if there is a limit on the number. James believes that 
the amount you can ask for depends on the number of students it will benefit. 
 

3.3 GM Appointment Update
Previously, there was a proposal from a recruitment agency. While in his time here, James wants 
to ensure that a restructure and review is complete, and that there will be a new constitution for the 
new GM to operate under. James is concerned if this will be done before the 30th of September 
and if he will need more time. This determines when the GM is recruited. James will be taking 
parental leave in August and September and will be available if needed. 
Ripeka is unsure if the training wheels are ready to come over due to the little progress that has 
been made, and if September will be enough time to be prepared for new leadership who will lead 
in a new way.
Chiavanni supports this and would like to see James' contract extended to next year if possible. 
Chiavanni wants to see that changes are implemented in a safe way for Board and rep members. 
Caroline also supports Ripeka and Chiavanni and advised that the work that has been completed 
over James' time in GM has exceeded expectations and would like to see the period extended to 
the end of the year if possible. 
Eloise advised that Disability at Massey has never seen this level of support before and is anxious 
that a new GM would change this. Carlee also advised that the Rainbow reps have been far better 
supported and appreciated the communication with James. 
Ripeka asked who they need to contact to discuss extending James' contract. James will discuss 
this with Janine and bring this to a future Board meeting. 
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4. Other Business

4.1 Recruitment Update
James thanked Brooke for their assistance in the recruitment process. This person will be the jack 
of all trades and support the Distance community. This will include assisting in the Distance space 
with the reps and reducing the burden. This person will go out into regions in NZ and will assist in 
catch-ups in the areas to meet with the students. They will also be involved in O-Week. 
Ripeka asked if this person would support all the cohorts. James advised that they would support 
all, but will require guidance on this. 

James advised that there is still an Ops Manager position, and now that there are appropriate 
leaders, it may not be needed. James advised that HR support is required and would look for 
someone to assist with complaints, policy and recruitment. The Ops Manager role could be formed 
into an HR role. The Board can email or discuss this with James on their thoughts on this. James 
will come back to the Board with a written proposal.
Ripeka said the last 18 months prove that an HR department is required to handle complaints. 
This consumes a lot of time and would like to see the GM be the GM rather than dealing with 
complaints. Chiavanni supports this based on the decisions that were made last year and how it 
could have been avoided if there had been an HR department to navigate them.
Eloise is still pro Ops Manager advised that DaM would have been in a different place if there had 
been HR support from the beginning. 

4.2 Action List
Due Date Action Title Owner(s)
30 May 2025 Organise Meeting for Discussion on Distance Community 

Coordinator
Status: On Hold

Caitlin Payne

Organise a time for next week to discuss this role. 

4.3 SSF Contestable Fund
The SSF has put out a contestable fund of $100,000. There's a preference that the bids for the 
activities will enhance the services for distance students. This is student levy money that is meant 
to be spent in the year it's collected, and the projections are going to be a small surplus.

5. Close Meeting

5.1 Close the meeting
Next meeting: Board Meeting #13 - 3 Jul 2025, 10:00 am

Signature:____________________ Date:_________________________
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