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AGENDA
BOARD MEETING #12

Name: Te Tira Ahu Pae

Date: Friday, 6 June 2025

Time: 10:00 am  to  11:00 am (NZST)

Location: Online, via Microsoft Teams
 https://teams.microsoft.com/l/meetup-

join/19%3ameeting_OTk0MWIxYzktMThhZC00MjJhLTk4MzAtMDA3MGJkMz
AyYTJi%40thread.v2/0?context=%7b%22Tid%22%3a%222d6f46d5-4dbc-
4a5a-b63e-784efc01b33a%22%2c%22Oid%22%3a%22cf09a452-2137-4eb2-
b53b-876f1e9f790e%22%7d

Board Members: Caroline Ryan, Chiavanni Le'Mon, Keezia Broughton, Mary  Ieremia-Allan, 
Peyton Joe, Ripeka Paapu

Attendees: Caitlin Payne, GM Email, James Collings, Takunda Mabonga

Apologies: Mathew Rope

1. Opening Meeting

1.1 Confirm Minutes
For Noting
Supporting Documents:  
1.1.a Minutes : Board Meeting #11 - 23 May 2025  

1.2 Interest Register
For Noting
Supporting Documents:  
1.2.a Interests Register  

2. Major Decisions and Discussions

2.1 VC Recruitment Update
For Noting
Chancellor, Alistair Davis, has provided an update on the Vice-Chancellor recruitment process. 
 
"Tēnā koutou,

Thank you for your engagement in the Vice-Chancellor recruitment process and for sharing your 
views on the key priorities and attributes for our next leader.
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Over the past month, I met with nearly 200 staff, students, and stakeholders, and we received over 
130 written submissions, including online feedback. It’s been heartening to see such strong 
participation, and there was remarkable consistency in what people value in a future Vice-
Chancellor.

Common themes included:
• Having a clear strategic vision and ability to implement
• Strong communication and relational skills with the ability to connect, inspire and build trust
• A strong understanding of the university sector and Massey’s identity
• Continued commitment to being Te Tiriti o Waitangi-led.

This feedback has directly informed the position description and recruitment approach. The Vice-
Chancellor Selection Committee has engaged Perrett Laver, an international executive search 
firm, to support the process. Advertising began last week, and the candidate brochure is attached 
to this email. 
Applications close 4 July 2025, with longlisting expected in July/August. I’ll keep you updated as 
the process progresses.
Thank you again for your contribution and for all you do for Massey University."

2.2 Applications for VP Board Member
For Decision
We have received three applications to fill the VP seat on the Board - Takunda Mabonga, Alex 
Macius, and Quynh Pham. 
The Board will need to decide on a process for selection.

Discussion on ideas and then decision to be made.

2.3 Vote on Distance General Rep
James Collings
For Decision
According to the Rep Policy Manual, part 5, the appointments procedures:
The board approves or rejects the recommended applicant.

Motion:
The board moves to accept the panel's recommendation on the below candidates:

Distance General Rep
The Panel recommends the appointment of Ayla Brook to Distance General Rep

2.4 SJS General Meeting
For Decision
The Board will need to select someone from the Board to attend the meeting and liaise on TTAP's 
behalf. This gives someone an opportunity to collaborate with students from other universities.

3. Management Reports

3.1 MUSA Property Update
James Collings
For Noting
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MUSA owns 30 rental units that comprise of 136 bedrooms. Te Tira Ahu Pae manages the MUSA 
assets with the intent that the proceeds are to benefit the Manawatū students. We have 
investigated our rental property operations to ensure they are delivering the most value to 
students. If the property manager has a waitlist of interested residents, they will put students into 
our property.

Supporting Documents:  
3.1.a Property Update June, 2025.pdf  

3.2 Clubs Summary
James Collings
For Noting
Ryan has provided an update on the affiliated Clubs, where they are based, and where there has 
been movement. 

Supporting Documents:  
3.2.a CSCG Service Report 2025.docx  
3.2.b Club List With Aims.xlsx  

3.3 GM Appointment Update
James Collings
For Discussion
James to provide an update on the GM appointment.

4. Other Business

4.1 Recruitment Update
James Collings
For Noting
We have offered a person the role of the Distance Community Coordinator, which would 
commence on the 19th of June. 

4.2 Action List
For Noting
Supporting Documents:  
4.2.a Action List  

5. Close Meeting

5.1 Close the meeting
Next meeting: No date for the next meeting has been set.
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