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CONFIRMED MINUTES A‘zk

BOARD MEETING #17 V

TE TIRA AHU PAE

HEI HAPAI WHAKAMANA
Massey Students’ Association

At the Board Meeting #18 on 19 Sept 2025 these minutes were confirmed as presented.

Name: Te Tira Ahu Pae

Date: Friday, 5 September 2025
Time: 12:30 pm to 1:30 pm (NZST)
Location: Online, via Microsoft Teams

Board Members: Caroline Ryan, Chiavanni Le'Mon, Mary leremia-Allan, Mathew Rope, Peyton
Joe, Ripeka Paapu, Takunda Mabonga

Attendees: Caitlin Payne, GM Email, Kat McGregor

Apologies: James Collings

1. Opening Meeting

1.1 Confirm Minutes

Board Meeting #16 22 Aug 2025, the minutes were confirmed as presented.

Ripeka to pass a motion to confirm the minutes of the last Board Meeting. Chiavanni seconds this.

All Board Members approved confirming these minutes via raising their hands on Teams.
1.2 Interest Register

2.  Major Decisions and Discussions

2.1 Rep Review Update

It is the end of the engagement process for the rep restructure. The working group will be working
through the feedback received through the surveys. About 900 surveys were completed. The
working group is working through timelines and on a 2026 structure. The timeline has been difficult
to work with, and the working group has confirmed it will not be possible to hold elections this year,
but no date has been confirmed. Alhanis is working with Janine to tidy this up. They are working to
ensure that everything fits with the SGM, AGM, elections, getting consultation for constitutional
updates and ensuring it is passed at the SGM.

Alhanis advised via chat that the dates have been confirmed. Consultation is closing, but they still
have some staff feedback coming through and will receive a report from Third Bearing in the next
week. The working group will review the feedback and look at structures going forward. They will
also be looking at representation numbers and looking to hold an SGM on 15th October. The
Board to discuss what time of day this is held, to not exclude students from attending and so
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quorum can be met. There is no rush for students to pick a structure at the SGM and have a
constitutional amendment pass at the SGM.

Ripeka asked if elections are changed, what happens to people currently in these representation
roles? Alhanis advised the Board will need to make a decision about who remains on, e.g. rolling
Board and other reps, or if everyone's contracts will end in November as they are scheduled to.
Elections may not take place until March 2026. Ripeka also asked since the team started so late
this year, how do they avoid these bumps again next year, e.g. late training, and if people aren't
looking to come back, what is done with these vacancies? Alhanis advised that there is no official
answer, as the working group is limited to picking a structure, but as they know that this is what is
going forward, handover documents should be created, clarity on JDs, and plan to fill the SL roles
so that new structures are supported. Alhanis is happy to put some time aside to discuss the
complications of this process. Ripeka advised that there was a Caretaker Board last year and this
year, and it was very difficult due to part-time contracts and vague JDs. Caroline recommended
that now is the time to look at handover docs, regardless of what structure is selected, as exam
season is soon.

Alhanis asked Kat if she was part of the last restructure. Kat confirmed she was and the transition
process took about 9 months. A lot of this process this time will come down to SLA and it is a
criteria to have a Board.

Alhanis asked if there are any handover templates or if they should start creating one? Caroline
would like to meet and discuss this, so everyone has the same starting point. Ripeka advised
Maori cohort have handover docs from 2023, but nothing from 2024.

@ Reminder for Presidents and VPs to discuss handover

Caroline asked Caitlin to send a reminder or a meeting for the Presidents and
VPs for 3 weeks' time to discuss the handover process.

Due Date: 26 Sept 2025
Owner: Caitlin Payne

2.2 Media Training

Mary advised that this media training came about as there has been a lack of training in this
space, with either their names being mentioned in Massive articles, or they are unsure which
process to follow when they're being engaged with from different media outlets. If we are preparing
people to be representatives, they need to know how to engage safely for their roles and for future
professional spaces. There were 9-10 people on Wednesday, and 4 people this morning. We
discussed digital footprints and commenting as an individual vs as a representative of an
organisation. We also reviewed the Media Council principles online and found that Massive is
mentioned on there as a member, and has agreed to abide by these principles.

Mary wanted to remind everyone that if you are approached and are unsure of the details, she is
the media spokesperson, or Kara is the communications lead, who can assist. Mary is happy to
provide one-on-one sessions on this as well.

2.3 Palestine Support

Chiavanni asked if anyone opposes signing this letter. No one attending advised that they are
against this.

Caroline asked if this is for the association to sign. Chiavanni confirmed that this is for TTAP to
sign. Caroline advised that there has been backlash before and asked how we will prepare for this.
Caroline also asked if we have spoken to the Students for Palestine club. Chiavanni advised that
we haven't, but this is to support Uni Otago from TTAP, but we can pass this on to the club.

Brooke advised that they are strongly for signing this, and we should have a pre-prepared
response to how this aligns with our values within the Constitution and doesn't want the statement
to be retracted if we receive backlash on signing the letter. Ripeka agrees and would like to not
have go on the defensive.
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Alhanis asked what backlash are we concerned with receiving for this, as the statement is very
clear about recognising autonomy and peace. Chiavanni asked if the Board should take some time
to make a decision on this. Ripeka would like Kara and Mary to put together a statement to
prepare for any dialogue about signing the letter, as we can only control how we present
ourselves.

Mary advised that she wouldn't be approaching Kara with whether or not they support this, as it
appears to be unanimous. Mary noted that the only caution she could think of, not to compromise
our values, is to make sure we're being thorough in processes with the government being implicit
with their positioning, and acknowledging that Massey is publicly funded, and as an association,
we have got some response put in place in alignment with our Constitution and with our contract
with Massey.

Alhanis wanted to acknowledge that we are independent of Massey and their input won't come
into play, but supports a preemptive statement, because as soon as it's signed, we will receive
media requests. Alhanis also suggested going back to Otago to ask for clarity on what they are
using the open letter for, e.g. going to the government in support of the Green Party's targeting
towards the sanction, or if they're using it as part of their wider BDS with everything that's going on
within their University and association.

Ripeka asked if the Board is voting now. Mary advised that the Board could vote for now, but she
and Kara would work together to create a statement before we go back to Otago to say that we will
sign the letter.

@ Palestine Support

The University of Otago Students’ Association has drafted an open letter calling
on the New Zealand Government to recognise the State of Palestine and to
support peaceful, non-violent measures, including targeted sanctions as
outlined in Chlée Swarbrick’s Unlawful Occupation of Palestine Sanctions
Members Bill. The letter seeks to affirm New Zealand’s proud history of
standing for peace, justice, and human dignity, while also committing to safety
and respect for all communities here at home.

The University of Otago Students' Association are inviting other students’
associations across Aotearoa to join them by adding their name in support of
this call.

The Board to vote on whether we will be signing the open letter on behalf of Te
Tira Ahu Pae.

7 Supported: Caroline Ryan , Mary leremia-Allan , Mathew Rope , Peyton Joe ,
Ripeka Paapu , Takunda Mabonga ,

Chiavanni Le'Mon - Asked to add vote manually

0 Opposed:

0 Abstained:

Decision Date: 5 Sept 2025
Mover: Chiavanni Le'Mon
Outcome: Approved

3. Actions from Previous Meetings

3.1 Action List

Due Date Action Title Owner(s)

25 Jul 2025 MUSA Constitution James Collings
Status: Not Started

8 Aug 2025 TTAP Politics Portfolio or Sub-Committee James Collings, Kat
Status: Completed on 17 Sept 2025 McGregor
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Due Date Action Title Owner(s)
22 Aug 2025 Representation Support - Layout and design of Stream Caroline Ryan,
Status: Completed on 22 Aug 2025 Chiavanni Le'Mon,

Mary leremia-Allan,
Mathew Rope,
Peyton Joe, Ripeka
Paapu, Takunda
Mabonga

On Tuesday, a notice will be going in the student newsletter for the layout and design of Stream.

Alhanis advised that accessible posters were created, but they changed when being posted. They
queried whether this is something to be expected. Ripeka advised Alhanis should speak to the
media team about this. Brooke advised that some of the wording was changed as well, which
wasn't ideal.

Ripeka would recommend being very clear that the posters were created for accessibility reasons
and explaining why.

4. Management Reports

4.1 Staffing Update

5. Other Business

5.1 Any Other Business

6. Close Meeting

6.1 Close the meeting

Next meeting: No date for the next meeting has been set.

Approved decisions made between meetings
@ VP Oteha Student Rep Vacancy

We have recently had a resignation from Quynh as the VP for Oteha, and would
like to fill this position. Motion to approve using an appointment process to fill
the vacancy.

6 Supported: Caroline Ryan , Chiavanni Le'Mon , Mary leremia-Allan , Mathew
Rope , Peyton Joe , Ripeka Paapu

0 Opposed:

0 Abstained:

Decision Date: 27 Aug 2025
Outcome: Approved

@ Living Wage Increase

Te Tira Ahu Pae is a Living Wage-accredited employer. On September 1st,
2025, the Living Wage is increasing from $27.80/hour to $28.95/hour.

Motion is for the Board to approve that all reps and employees being paid the
current Living Wage receive a pay increase.

7 Supported: Caroline Ryan , Chiavanni Le'Mon , Mary leremia-Allan , Mathew
Rope , Peyton Joe , Ripeka Paapu , Takunda Mabonga
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&

0 Opposed:

0 Abstained:

Decision Date: 28 Aug 2025
Outcome: Approved

Appointment - Vote on Panel Recommendation

According to the Rep Policy Manual, Part 5, the appointment procedures:
The board approves or rejects the recommended applicant.

Motion:

The board moves to accept the panel's recommendation on the following
candidate:

Wellington Pasifika Student Rep

The Panel recommends the appointment of Ferina Muavae for the role of
Wellington Pasifika Student Rep. This is a unanimous recommendation from the
panel.

6 Supported: Chiavanni Le'Mon , Mary leremia-Allan , Mathew Rope , Peyton
Joe , Ripeka Paapu , Takunda Mabonga

0 Opposed:
1 Abstained:
Caroline Ryan - Abstained because it is a decision for my cohort.
Decision Date: 2 Sept 2025
Outcome: Approved
Signature: Date:
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