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CONFIRMED MINUTES A‘zk

BOARD MEETING #13 V

TE TIRA AHU PAE

HEI HAPAI WHAKAMANA
Massey Students’ Association

At the Board Meeting #14 on 25 Jul 2025 these minutes were confirmed as presented.

Name: Te Tira Ahu Pae

Date: Thursday, 3 July 2025

Time: 10:00 am to 11:10 am (NZST)
Location: Online, via Microsoft Teams

Board Members: Caroline Ryan, Chiavanni Le'Mon, Mary leremia-Allan, Mathew Rope, Peyton
Joe, Ripeka Paapu, Takunda Mabonga

Attendees: Caitlin Payne, GM Email, James Collings

1. Opening Meeting

1.1 Confirm Minutes

Board Meeting #12 6 Jun 2025, the minutes were confirmed as presented.

Chiavanni to chair the meeting.

Chiavanni to pass a motion to confirm minutes for Board Meeting #12.

1.2 Interest Register
Mary queried what the interest register is.

James clarified that this is who may have a conflict of interest for duties with TTAP. In the past,
those wanting to get into politics have declared their interests.

Takunda queried if Student Voice Crew - Massey is a conflict of interest. Ripeka clarified that this
is only a conflict if it pertains to the agenda or directly employed by Massey.

2.  Major Decisions and Discussions

2.1 Representation Review

James asked where we are in the process, if we have an external person or company, do we have
a working group, what's the timeline, etc.

Ripeka advised that a meeting was held yesterday between the Presidents and the bearings (a
Java analysis company), who are the third party that has gone into contract with Massey and
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TTAP to do information billing. These are the people who will put out the surveys, and draw and
collate the data that comes out of the surveys.

As of yesterday (02/07/25) the seats have been filled for the working committee. Alex has agreed
to come on board and fill one of the positions. The committee will work alongside Third Bearing NZ
(based in Palmerston North), as well as Janine and Amy, others in their team, and Christabelle.
Christabelle has extensive experience with governance and policies, but is not the project
manager. Craig Black (Ex MUSA) is a former GM and will be the project manager. Ripeka raised
yesterday whether he has the cultural competency to lead or manage the project.

Mary advised the board that the Presidents are only part of the initial forming of the working
group/committee unless they have seats on the committee. Caroline will be taking the Pasifika
seat.

Ripeka advised that none of the Maori cohort are on the committee/working group as they do not
have the capacity to do this at this stage. They will provide feedback and support, and be part of
important discussions. There will be an external Maori rep to do the mahi.

2.2 MUSA Constitution

The MUSA constitution is currently running on a 2018 version and needs to be refreshed at the
same time as the TTAP constitution. Changes need to be made in advance of April 2026, which is
when the new rules around the Incorporated Societies come into effect.

Ripeka queried whether the MUSA constitution is just to protect the assets. James advised that
with the current structure, Radio, Shop, and Rentals are still governed under the MUSA entity. The
TTAP board is making decisions for the MUSA entity. James advised that the constitution
suggests that MUSA should have its own board, which may be something to look at for next year.
Do we need to have two separate entities?

Once the rep review has been completed, the constitution must be updated. MUSA and TTAP
should be updated at the same time.

Eloise queried if anyone was still around from MUSA who is aware of what the initial intentions
were, who would like to speak to that, or send the board anything to give an overview, e.g. info on
safeguarding entities that belong to Manawati students so that any income only benefits
Manawatu students.

James advised that it is in the TTAP constitution about MUSA, but only briefly. Whether they can
be merged and still put safeguards in place in a constitution is something that will need to be
explored.

@ MUSA Constitution

The MUSA Constitution needs updating; it is suggested that this occurs after
the rep review is complete, and we update both constitutions at the same time.

Due Date: 25 Jul 2025
Owner: James Collings

2.3 Kiwibank Officer Details

James advised that the board members have been listed on Kiwibank, and we need to complete a
final form. The board to decide who is taking each role. Our constitution also has a media
spokesperson from the board.

Mat queried where we can find the key details of these roles. James will find the details on this and
pass them to the board.

The Chair will chair the meetings, the Treasurer will look at finances, and James suggested that
Caitlin (Senior Admin) may be the secretary to take the minutes if the board wishes.
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The board is to contact James if they have a particular interest in these roles. Takunda noted in
the chat that he may be interested in the media spokesperson but would like more information.

@ Kiwibank Officer Details

The Board to decide who the Chair, Treasurer, Secretary, and Media
Spokesperson will be.

Due Date: 25 Jul 2025
Owner: James Collings

2.4 Finance Sub-Committee

Peyton queried if the finance sub-committee has to be board members. James believes that the
board can co-opt other reps into the sub-committee. Ripeka believes the only requirement is that
they are reps.

Ripeka confirmed that she is happy to sign off the May documents and then a sub-committee be
put in place for June, but would prefer Chiavanni take the finance role in future.

2.5 Extra Hours Worked by Maori Reps

James clarified that the event was held the same week as the rep training. Peyton was well
beyond her hours and worked all weekend as well - there was a lot of extra work. These were full
days and nights.

Ripeka confirmed that this is for Mata and Peyton. Peyton will be unable to vote on this.

Mary queried what the board's involvement is with national governance/bodies. How do we
engage with NDSA, etc?

James advised that for Presidents and VPs, it is easier to work with national bodies, but for reps
with 10hrs, it is hard to plan for this. This should be approved for the rest of the year.

Mary wondered if TTAP and the constitution have information on national bodies. James
confirmed that we are making a payment to be part of the national bodies.

Ripeka advised that Te Mana Akonga provides guidance for all Maori students.

Ripeka advised that Peyton was shuttling over Palmy, and the others in the Maori cohort were in
and out of the kitchen all day. All were operating on about 12 hours sleep over the weekend.
Ripeka advised that her team worked tirelessly and were completely present throughout the rep
training and what the additional payment would be for.

Takunda confirmed he is in full support of recognising this. He queried if a process could be
created in future for events so that it's easier for reps to be paid for additional hours they worked.

Chiavanni also supports the kaupapa and attended the Friday session. It's about joining Maori
students together outside of MU and is very important for tauira Maori. Chiavanni was very proud
that the Pasifika whanau were also represented in this space. Everyone is coming together
cohesively. Chiavanni said that there is budget for Hui Kaiarahi.

Mary raised this issue for the future so that if the board or GM dynamics look different or if the
kaupapa is different, this is still valued. Chiavanni agreed that it would be beneficial to have
policies in place for this.

James said that the reps are not volunteers and should be paid for this time. In future, pay could
be set aside for national body events. If it is in the budget, we won't need approval in future.
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@ Extra Hours Worked by Maori Reps

Some of our Méaori reps have been working additional hours (20 hrs) due to Hui
Kaiarahi. To recognise these reps for the extra hours, it is proposed that they be
paid for this time. The motion is for the board to vote on paying these reps for
their additional hours.

6 Supported: Caroline Ryan , Mary leremia-Allan , Mathew Rope , Ripeka
Paapu ,

Chiavanni Le'Mon - screen sharing so cannot vote ,

Takunda Mabonga - Access issues.

0 Opposed:

1 Abstained:

Peyton Joe - Not eligible to vote on this motion
Decision Date: 3 Jul 2025

Outcome: Approved

2.6 Politics on Campus

To be raised at another meeting for the board to decide what they are voting on.

James advised that we have had a variety of approaches, e.g. clubs want to bring politicians on
campus, parties want to have stalls on campus, others want to come on campus to tell them to
vote in local body elections. A non-political party has also asked to come on campus. James saw a
lot more support from club-based, rather than politicians coming on campus.

Takunda believes that political parties should only come around elections time to raise awareness
and think about voting as young people aren't voting that much.

Peyton queried that with the parties coming, is it to educate students or to entice them to vote?
James confirmed that it depends who it is, but a lot want to get members for door-knocking,
campaigns etc. During campaign season, it would be them trying to get students to vote for them.

Ripeka is concerned about the safety of minority students and how not all parties are safe to or for
minorities. In the current political climate, not all of the narratives are positive or enhancing. It is
very vulnerable to be young and a person of colour.

Mary believes that this discussion is really important. Mary is involved in youth politics (not
affiliated with a party), such as through activism. Mary advised that we can't control the dynamics
of the people who come onto campus. Mary would hope that students engage with politics outside
of campus.

Mat doesn't want to see the campuses turn into slogans and posters. It is hard to draw a line - if
you allow one, you have to allow all.

Chiavanni was initially against it. She would want a safe space and safe engagement, but we can't
ensure it is going to be safe.

Alhanis asked if this is the involvement of any political party on campus, or having boths at O-
Week. Does this impact individual clubs to engage with them parties?

James recommends the board go away to create a document.

Mary asked if there will still be a political portfolio. James thinks this is a good idea, but the board
will need to discuss this. Mary will look into the various portfolios and come back to the board.

Takunda asked if there is a safe way to inform students about the different parties, without having
the parties coming onto campus. A lot of the students he speaks to don't know who they are voting
or don't vote at all.

James advised that this may be a next year thing.
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2.7 Maori Pamamao Rep Vacancy

@ Motion to approve using an appointment process to fill the vacancy

The board unanimously voted to approve James using the appointment process
to fill the vacancy. The board approved this by a show of hands on Teams.

Decision Date: 3 Jul 2025

Mover: Chiavanni Le'Mon
Seconder: Mary leremia-Allan
Outcome: Approved

3. Actions from Previous Meetings

3.1 Action List

Due Date Action Title Owner(s)

30 May 2025 Organise Meeting for Discussion on Distance Community Caitlin Payne
Coordinator
Status: Completed on 23 Jul 2025

4. Management Reports

4.1 Staffing Update

Mary and Telson are assisting on this. We are waiting to hear back from Telson.

Caroline advised that the ManawatG Pasifika Services staff member who resigned was Ruahine
who has done amazing work over the past couple of years. She was an amazing team member

and this was a big loss to the Pasifika team. James has reached out to her regarding an exit
interview.

5. Other Business

5.1 Property - Discharge of Easement

An easement is us having a right of way to run utility under their land. The neighbours are unable
to do anything with this land. The easement has never been used.

This is the fourth time they have reached out but it has not been completed.

James has documents on this if anyone is interested.

5.2 MSL CRM Update and Clubs bank accounts

James has provided a link to the website (https://www.ukmsl.com/) which takes you to the MSL
web page.

There are differences in how the content is presented, so the Design Team is working on this.

All leaders of clubs will have logins in future. They can also update their club's page on our
website, talk about their mission, what the club is doing, upload events, see members, and it
comes with financial management as well.

We will be able to import the database of student information that Massey is providing us into
MSL, and we will then be able to reach out to students via direct contact.

Elections can also be run through there.
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In terms of banking, this has become more difficult for clubs to change who is on a bank account.
As the leaders of clubs change, we need to fill out a lot of paperwork. This system will be
discontinued by the bank we use. All clubs will be notified and be moved to the new finance portal.
Sports clubs and the Alpine Club bank accounts are very active, so we will support them with the
finance portal if it works with them, or due to their needs, we can support them to set up an
account that's not tied to TTAP. This isn't the preferred option as if leadership changes, by not
having anyone from TTAP, it makes it really difficult to hand the account over to the next people.

This will become more difficult next year as well with the Incorporated Societies changes.

Eloise asked via the Teams chat how much the MSL costs and whether it's WCAG 2.2 compliant.
James will find out for Eloise.

6. Close Meeting

6.1 Close the meeting

Next meeting: No date for the next meeting has been set.

Approved decisions made between meetings
@ Extra hours for reps undertaking training

Reps were required to attend training 23-25th June. These were full all-day
events with overnight stays and travel.

Our 10 hour per week reps are paid 20 hours for the fortnight. This doesn't
recognise the hours worked across these 3 days. It is expected that these reps
take next week off.

To recognise these reps for the extra hours it is proposed the 10 hour a week
reps an extra 10 hours for the fortnight.

The motion is for the board to approve for all 10 hour per week reps, who
attended the in-person training to be paid an extra 10 hours for the fortnight
ending 6th June.

6 Supported: Caroline Ryan , Chiavanni Le'Mon , Mary leremia-Allan , Mathew
Rope , Peyton Joe , Ripeka Paapu

0 Opposed:

0 Abstained:

Decision Date: 26 Jun 2025
Outcome: Approved
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@ Vote on internal VP for board seat - Takunda Mabonga

The constitution, section 11.2 determines who should be on the board. 1 of the
positions is for a Vice President, they are to be an internal VP if the General
President is from the distance cohort.

In accordance with Board policy an expression of interest was put to the 3
internal VP's. All 3 expressed interest however Quinh has withdrawn her
application.

Takunda Mabonga and Alejandro Macias met with the board who heard their
pitches and asked follow-up questions.

After this meeting it was not immediately clear who would be selected with both
putting forward a strong pitch. It was decided the board would take some time to
consider this and then make vote using the 'flying motion' function in BoardPro.

BoardPro allows for voting on motions with outcomes of 'support’, 'oppose’ and
‘abstain’. There is not an option to vote between two candidates.

To work within these restrictions there will be two motions put forward, one
motion to appoint for each candidate. Please only vote in support of one motion
to ensure only one motion passes.

This motion is in regard to Takunda Mabonga.

The board moves to appoint Takunda Mabonga to the board, filling the VP
Position on the board.

5 Supported: Caroline Ryan , Chiavanni Le'Mon , Mathew Rope , Peyton Joe ,
Ripeka Paapu

1 Opposed: Mary leremia-Allan

0 Abstained:
Decision Date: 26 Jun 2025
Outcome: Approved
Signature: Date:
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