Te Tira Ahu Pae Board Meeting Minutes 31 May 2024

Te Tira Ahu Pae Board
Part | Meeting Minutes

Friday 31st May 2024 1:00PM — 2:00PM, Via Microsoft Teams V

Join the meeting now TE TIRA AHU PAE
Meeting ID: 475 893 521 756 HEI HAPAI WHAKAMANA
Passcode: tGCzzV Massey Students” Association

Board Members Attendees: Hennessey Wilson (HW), Cameron Taylor (CT), Wesley Peters (WP), Flynn
O'Hallahan (FO), Shayne Sullivan (SS), Te Kakenga Kawiti-Bishara (TK), Micah Geiringer (MG), Anushika
Prasad (AP).

Attendees: Wendy Carr (WC), Arapera Taiapa-Johnson (AT)J).

KARAKIA & WELCOME

Meeting opened at 1:01pm by WP with a karakia.
CT states they’ll be acting Chair for today’s meeting, as HW is sick.

FOR BUSINESS

1. APOLOGIES
No apologies stated.

2. CONFIRMATION OF MINUTES FROM THE PREVIOUS MEETING, FRIDAY 3RD MAY 2024
CT takes minutes as read.
Confirmation to accept the minutes from Part | of the previous Board meeting, held on Friday 3™ May
2024.

Moved by CT, Seconded by MG.

Consensus achieved.

Action Point(s):

e ATJ -remove watermark & upload ratified minutes in a secure location.

3. MATTERS ARISING FROM THE MINUTES OF THE PREVIOUS MEETING
No matters raised.

4. CORRESPONDENCE
No correspondence stated.

5. DISCLOSURE OF INTERESTS
No interests disclosed.

FOR DECISION

6. FINANCIAL REPORT FOR TE TIRA AHU PAE AND MUSA BUSINESS UNIT
CT hands to WP to present financial statements.
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WP states the Finance Subcommittee held their first meeting last week (21.05.24), Subcommittee
members are WP, HW, CT, FO, MG, AP, and WC attends as a staff member. States waiting for progress
update for setting up Albany & Wellington Westpac bank accounts, JA to contact WC when accounts are
progressed. MUSA Shop received additional funding as a sponsorship deal with Coca Cola. Considering
cutting the budget initially set for Student Job Search (SJS).

CT agrees, states the discussion in the subcommittee meeting reached a consensus the budget set for SJS
isn't necessary, as the members didn't see the value of our funding invested in SJS, stating the funds
[$17,913.00 remaining] can be better invested elsewhere.

HW agrees, states we'll still receive the same service output whether we pay their membership fee.

W(C states for context, during COVID-19 Lockdown the association stopped paying fees to SJS but started
paying again last year. States they see no output profit for the association, as SJS receive over 90% of their
funds through the Ministry of Business to deliver their services.

WP states the following areas in the Representation budget:

e Levies: Agreed [24.05.03 Board Meeting] to become members of NDSA & NZISA. Using NZUSA's
Levy fee to cover these membership costs.

e Conference & Travel: Overspent this year, recommends increasing funding by $7,000.00 to cover
travel arrangements for cohort Presidents, national-based rep roles [Post Grad Rep &
International Rep], and travel to national-based conferences [e.g. NZUSA, TMA, etc.].

WP states they're involved in a project to establish another national Pasifika student's association, will
provide an update to the Board within the next 2 weeks. States they recommend outlining a budget in the
financial sheets.

Opened floor for questions, none were asked.

Summary of recommendations for the 2024 Budget review:

e Advocacy - Class Rep: reduce funding from [$17,052.71 remaining] to $12,000.00.

e Clubs - "Other Events": reducing funding from [$8,004.00] to $4,000.00.

e Representation - Events Expenses: noted "Needs to be transferred to Events."

e Representation - Travel & Conference: increasing funding by $7,000.00 [overspent].

e Admin - Clothing: Leave as is for staff to purchase branded t-shirts [stock for each campus]

e [SIS] - not paying funds.

e Adding a Pasifika national association line in the budget.

e Recommendations decided by the Finance Subcommittee, outlined in the budget review sheet.
Motion: That Te Tira Ahu Pae Board approve the Financial Report for Te Tira Ahu Pae and MUSA for April
2024.

Motion moved by WP, seconded by MG.
Consensus achieved.
Motion: To accept the changes to the 2024 Te Tira Ahu Pae Budget, as per the Finance Subcommittee’s
recommendations.
Motion moved by WP, seconded by FO.
Consensus achieved.
Action Point(s):
e WP -Provide an update to the Board regarding progress in National Pasifika Students Association.
e WC - present budget review decision of recommendations to the Finance Team.
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7. GENERAL MANAGER’S OPERATIONS REPORT
W(C apologises to the Board, as they didn't prepare a written document for the GM report but will discuss
the matter in-detail during Part Il of today's meeting.
WC provides an overview summary on the Operational staff output work so far:
e Events: Huge workload right now as they're progressing their plans for Re O-Week, as well as
holding events throughout May.
e Communications & Marketing, Design: Cecilia Li (Communications & Marketing Coordinator, CL)
& Kara Glasgow-Keene (Designer, KG) working together on media statements, better working
relationship with reps for media.
e Otherwise, is business as usual.
W(C states they'd like to discuss at the next Board Meeting regarding what members would like to see in
the Operations report.
Motion: That Te Tira Ahu Pae Board approve the General Manager’s report for April 2024.
Motion not moved. The Board decided to discuss this item in Part Il of today’s meeting.
Action Point(s):
e ALL BOARD MEMBERS — Question from WC: What would you like to see in future Operations
Reports.

8. POLICY REVIEW — BOARD MEETING OBSERVER POLICY
There is currently no Policy Subcommittee set for this year. HW states they've contacted TK & SS for
expression of interest to join. TK states their expression of interest to join.
CT states there are minor changes to this policy, opens the floor for discussion.
FO asked how the agenda process works. WC states all agenda enquiries are sent to ATJ, who collates the
agenda for HW [Chair] and WC to approve and publish.
No other questions were asked.
Motion: That Te Tira Ahu Pae Board approve the amendments to Te Tira Ahu Pae Board Meeting Observer
Policy.
Motion moved by CT, seconded by TK.
Consensus achieved.
Action Point(s):
e ATJ - Gather expression of interest to setup Policy Subcommittee.
e ATJ - Update Policy based on approved amendments.

9. POLICY REVIEW - FINANCE MANUAL POLICY
WC states there's 1 minor amendment needed, as it was noticed by our auditor. Need to add MUSA for
Asset Registers outlined in the policy.
Opens the floor for discussion. None were stated.
Motion: That Te Tira Ahu Pae Board approve the amendments to Te Tira Ahu Pae Finance Manual Policy.
Motion moved by WP.
Consensus achieved.

10. APPROVE CLUB AFFILIATIONS FOR 2024

CT states JA submitted new clubs for affiliations, the motion outlining listed clubs were updated since
yesterday. Opens floor for discussion, none were stated.
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Motion: That the Te Tira Ahu Pae board confirm the affiliation to Te Tira Ahu Pae of the below listed clubs. Affiliation
is to be ongoing provided a compliant affiliation application is provided to Te Tira Ahu Pae by the renewal date of 30
April each year, and providing no recommendation has been received that they be disaffiliated.

e MUA AMESS

e MUA Badminton Club

e MUA Chess Club

e MUA Chinese Christian Fellowship

e MUA Gardening Club

e  MUA Grappling Club

e MUA Indian Association

e  MUA Investment Club

e  MUA Massey Ultimate Frisbee Club

e MUA Tabletop Club

e MUA Women in Economics and Finance

e MU Distance Gaming Club

e MUD Distance Programming Club

e MUM African Students' Club

e  MUM Alpine Club

e MUM Anime Society

e MUM Badminton Club - MUMBC

e MUM Cloven Hoof Appreciation Club

e MUM DiverseMinds@MasseyManawat

e  MUM Fire and Circus

e  MUM Futsal Club

e MUM Grappling Club

e  MUM Hockey Club

e  MUM Horticulture Society

e MUM Hunting and Fishing Club

e MUM International Postgraduate and Mature Students' Club

e  MUM Iranian Students

e MUM Massey Student Wildlife and Conservation Club (MSWCC)

e MUM Massey University Christian Fellowship (MUCF)

e  MUM Massey University Equine Club

e  MUM Massey Young Farmers Club

e MUM Melanesian Islands Students Association

e  MUM Netball Club

e  MUM Palmerston North Chinese Student and Scholar Association (PNCSSA)

e MUM Photography Club

e MUM PPI Palmerston North (Indonesian Student Society)

e MUM Massey University Rugby Football Club (Under special consideration for the opportunities that are

awarded to student members of the club and in recognition of alumni support in club continuity.)

e  MUM Squash Club

e MUM Sri Lankan Association

e MUM Student Veterinary Business Society

e MUM Student Veterinary Emergency & Critical Care Society (Massey SVECCS)

e  MUM Surf Snow Skate Club

e MUM Tabletop Society

e MUM Techensoc

e  MUM Ultimate Frisbee Club

e MUM UniQ

e MUM Vision Young Adults
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e  MUM Viva Choir Club

e  MUM Volleyball Club

e (MUWCC) Massey University Wellington Creatives Club
e Contrast at MUW

e MUW Drama Club

e MUW UniQ

e MUM FAMUS (Filipino Association)
e MUM Dance Club

e  MUW Earthworms Club

Motion moved by CT, seconded by MG.
Consensus achieved.

Motion: That the Te Tira Ahu Pae board confirm the temporary affiliation to Te Tira Ahu Pae of the below listed clubs
until 31 July 24. Provided that the conditions set are met, affiliation is then to be ongoing provided a compliant
affiliation application is provided to Te Tira Ahu Pae by the renewal date of 30 April each year, and providing no
recommendation has been received that they be disaffiliated. If the conditions are not met, affiliation will cease as
at 31 July 24.
e MUA Academic Toastmasters Club - Conditional on supply of asset list by 31 July 24
e  MUA Massey University Muslim Students Association - Conditional on attendance at semester 2 clubs' day
and supply of compliant membership list by 31 July 24
e MUA Aerial Arts - Conditional on holding an SGM and electing a minimum of 2 current students to
committee (currently all alumni) by 31 July 24
e MUA Chinese student association - Conditional on asset register being supplied by 31 July 24
e  MUA TSCF - Conditional on supply of compliant membership list by 31 July 24
e  MUA Fencing Federation - Conditional on asset register being supplied by 31 July 24
e MUA Table Tennis Club - Conditional on attendance at semester 2 clubs' day and SGM to be held to elect 2
current students committee - currently all alumni. Documents due by 31 July 24
e MUM Massey University Veterinary Students Association (MUVSA) - Conditional on supply of compliant
membership list by 31 July 24
e  MUM Muslim Society - Conditional on supply of compliant membership list by 31 July 24
Motion moved by CT, seconded by MG.
Consensus achieved.

Action Point(s):
e WC - relay affiliated clubs to JA.

11. PROPOSAL TO INCREASE HOURS FOR 10-HOUR PER WEEK BOARD MEMBERS STUDENT
REPRESENTATIVES TO 12.5 HOURS PER WEEK [10 HOURS PER MONTH].

HW states they put this proposal for the Board's consideration. States they consulted with the 10-hour
Board member(s) representatives [TK, SS, MG, AP]. Opens floor for discussions and questions.
FO asked they'd like to hear from TK, SS, MG, AP regarding this proposal.
TK states they tentatively support the proposal. Asks the Board how to hold accountability for the
expectations set out for the reps if this motion was passed, asking what the work expectation is for
attending Board Meetings and Subcommittee meetings.
W(C states the Policy Subcommittee only meet when a policy is in review. States ATJ is working on a list of
policies we have so far, this will be sent to members in the Policy Subcommittee for review and identifying
gaps for the subcommittee to discuss. States they're currently working on a HR Handbook, still in the
review phase with the SLT team, after the review is finalise will present the Policy to the Board for
consideration.

Page 5 of 11



Te Tira Ahu Pae Board Meeting Minutes 31 May 2024

HW states a new software for Board meetings, the Chair can monitor members who read through meeting
agendas, to aid in accountability factor with members receiving more working hours. States ATJ will
discuss this matter in agenda #15.
MG, AP & SS support the proposal. Questions were already address during the discussion.
W(C states the motion outlines to provide an extra 2.5 hours per week, equals to 10 hours per month for
each rep [40-hours total per month]. States the funding to cover the extra hours will come out of reserves.
Asks the Board with so many additional hours how much time members actually need to complete Board-
related tasks, states the Board is ultimately responsible for governing the entire association.
MG states we're a democratic association, we can discuss with students [via consultation] on matters
raised and decided in Board Meetings and collate feedback.
FO and WP states they support the proposal, just wanted to hear from the 10-hour student reps.
FO suggests amending the motion to approve the proposal temporarily until the end of the year. HW
agrees, states they're unsure to guarantee covering these funds in the following years.
MG states to potentially raise this matter at an SGM for members to vote to make this permanent.
Motion: That the Te Tira Ahu Pae Board approves to increase the 10 hour per week Board members
representatives to 12.5 hours per week... * [* Motion amended to: ...as a temporary procedure until the
end of 2024).

Motion moved by CT, seconded by WP.

Consensus achieved.
Action Point(s):

e ATJ —send policy list to Policy Subcommittee members.

12. PROPOSAL TO UPDATE BENEFICIARY OWNERS FOR WESTPAC BANKING ACCOUNTS
WC states this motion was approved at the last Board meeting. States with Catherine McLean (CM)

leaving, decided to add themselves and—tucas—Hes{Pukeahu—Clubs—& Events—Coordinater—H* as

signatories. States when replacement for CM's role is recruited, they’ll replace WC as signatory.
Motion: That the Te Tira Ahu Pae Board authorises the establishment of a bank account for Te Tira Ahu
Pae with Westpac. Due to the resignation of Catherine McLean, effective control of this account and club
accounts opened up under it is now delegated by Te Tira Ahu Pae to;

e Wendy Carr — General Manager,

e Jacqueline Adams — Operations Manager,

e Ryan Olivier — Clubs’ and Events Coordinator Auckland,

o lucasHes—Clubs’ and EventsCoordinatorWellington.*

Motion moved by CT, seconded by FO.

Consensus achieved.

*Approved on Thursday 27 June 2024 by the Board to remove Lucas lles in this motion, as they announced
their resignation on the 14t June 2024.

Action Point(s):
e WC - relay approved bank signatories to JA.

13. BOARD MINUTES & FUTURE MEETINGS UPLOADED TO OUR WEBSITE
WC states now that we've ratified the Board Meeting Observer policy, we can decide on uploading our
Part | meeting content on our website:

e Future meetings on event calendar page.

e Meeting agendas (for part |) + supporting documents.
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e Meeting minutes (when approved by the Board).
TK asks ATJ around social media content to advertise future board meetings. WC states KG & CL will work
on this content.
Consensus reached in the Board to upload part 1 board meeting content to our website.

Action Point(s):
e ATJ —coordinate with KG & CL to upload Part | Board meeting details to website.

FOR DISCUSSION

14. AGM DEBRIEF DISCUSSION — SGM DISCUSSION FOR SEMESTER 2
CT opens the floor for members feedback on the AGM held yesterday.
FO states not many distance students attended, states general online events targeted to distance students
involves some form of bribe to attend.
WP states they felt nervous delivering the cohort report, as it was their first time doing so. States would've
preferred to deliver the report with SF. States overall it was good hearing the other cohort reports too.
HW asked ATJ on attendance. ATJ states from the attendance form, 69 students attended the AGM:

Campus location # Students
Oteha - Albany 5
Manawati - Palmerston North 18
Pukeahu - Wellington 37
Pamamao - Distance 9
Total 69

W(C states [in the Board Manual] it is the Board's responsibility to organise general meetings, staff can
assist but it is not their role to organise these types of events. States the Board needs to reach a consensus
on a set week every year to hold general meetings regularly to facilitate future meetings on time.
MG raised the issue of being selective on Constitutional rules to adhere to and others we're not adhering
to. States they acknowledge the structure is still in progress. States the lead up to the AGM lacked
communication and organisation.
TK states they watched the recording, states it was a learning experience to know what to do when
planning the upcoming SGM. States they're keen to assist planning process, suggested to potentially run
a meeting via a wananga approach.
CT states they were nervous as it was their first time Chairing a meeting. States not many Maori students
attended due to the nation-wide protest that happened at the same time as the meeting time.
AP agrees with MG, states the student reps need clear communication moving forward to plan future
general meetings. States the think the meeting went well, relieved that we reached quorum to run the
meeting.
FO states this meeting was a similar experience to last year's AGM regarding the lack of communication.
WC states regarding the wananga approach for meetings, supports the idea and suggests organising
among student reps to facilitate a consultation meeting.
W(C states from the last meeting, they suggested to hold the SGM in mid-August, and asks the Board for
their input.
TK states to deliver communications & updates via social media and campaigns to attract students in
engaging and attending general meetings.

Consensus reached in the Board to move this discussion item into Part Il of today’s meeting.

Action Point(s):
e ALLBOARD MEMBERS — reach a consensus on a set week to hold an AGM every year.
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e ALLBOARD MEMBERS — reach a consensus on a SGM consultation plans (discuss among all reps
to plan semester 2 consultations. Idea from TK — wananga approach to discuss matters).
e ALLBOARD MEMBERS - reach a consensus on a SGM date (WC suggested mid-August)

15. BOARDPRO — BOARD MEETING SOFTWARE OVERVIEW
AT]J states a brief overview of Board Pro, beneficial for organising the different Board Meetings:

e Administration: Can easily set up Board & Subcommittee meetings, each meeting having an
overview meeting page to complete details (e.g. attendance [for members + other observers],
meeting agenda, minutes taking & notifying members of these meetings).

e Chair: Can oversee members using the platform, and review access for each meeting's agenda +
minutes, prior to publishing to the wider Board.

e Board member users: All agenda + supporting documents are streamlined in an interactive PDF
reader view [Board Pack]. Can add notes in their Board Pack and share their notes with other
members, mark each document as read. Can vote during meetings on motions & send meeting

reports on outstanding agenda items, as per the Chair's delegation.
e Other users (staff or reps): Can provide restricted access (depending on who the user is) to view

certain documents and attending meeting(s).

e Observers: Can provide restricted access to attend meetings and view the meeting's agenda.
AT states the platform's features for Administration saves time on collating the agendas and writing
minutes for the Board. The notification features allow easy communication and setup automated
reminder notifications to Board members. Folders features can easily organise our archive and current
ratified Policies and other important documents. Chair can easily see who is reading the meeting materials
and hold members accountable.

ATJ states with the subscription, we can attend 2x 30min training session online. 1x training for
administration, 1x training for Board Members. States they'll contact Board members after exams, for
availability to attend the second training session.

Consensus reached in the Board in utilising BoardPro for Board Meetings.

Action Point(s):

e ATJ - [After exams] get availability from board members to attend training session.

16. GENERAL BUSINESS

Te Tira Ahu Pae's Stance on Palestine: Matter raised by a student at the AGM - discussion raised by MG.
CT states for context, Romany Tasker-Poland (Wellington Student Rep, RP) sent an email to the Board
yesterday regarding the comment raised at the AGM around Te Tira Ahu Pae's stance on Palestine. States
they're unsure on our Constitutional strains to determine our stance.

W(C states it's up to the Board to decide on Te Tira Ahu Pae's stance.

MG states they have no issues regarding the motion proposed to the Board. States we can communicate
with students the timeframe to submit agenda requests.

W(C states for the Board, the decision to now have a stance will go against the decision made by the Board
last year [23.12.07 and 23.12.15 Board Meetings], which stated we can't make a public stance unless the
reps have consulted with their student bodies on their recommendations. States we also represent
students who are from Israel, states the case raised by Israeli students last year [refer to the Dec-2023
minutes for context].
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MG states the on-going issue raised regarding lack of communication to student reps, resulting in lack of
general student consultations to discuss these matters.
WC states the outstanding consultation plans the remaining cohorts [General & Pasifika] still need to
submit to the Board for ratifying. Suggests to run campus-based consultations to raise matters affecting
local students.
TK states regarding consultation to students, asks how to deliver student matters around sensitive topics
[such as the stance for Palestine] and what the next steps are to raise students' feedback from
consultations. Do we as student reps provide that context or just listen to student feedback.
CT states you can add those matters as an agenda item in consultations, such as Hui-A-Marama.
FO states they'd like a consensus on Te Tira Ahu Pae's stance for Palestine, and how far to go with the
stance. Asks if we'll consider the stance on behalf of the association overall or consult via cohort or via
campus to represent those demographics' stance.
WC acknowledges it's a big topic to reach a decision for moving forward. States if there's support from all
cohorts regarding this stance, we can plan an association wide survey.
FO states they'd prefer to run cohort-based consultations instead of campus-based. States a lot of the
pushback around certain discussions do come from a vocal minority.
MG states they've been discussing with RP to organise a working group of students who are consulted on
various student-related topics, to gather student feedback through this group to relay to the Board.
TK states it's a good idea to setup a student group/forum.
CT states at this point it looks like we're not reaching a decision on our stance for Palestine. Suggests
taking this item to the next Board Meeting.
SS states they're generally hesitant regarding these situations as it can create backlash quickly. States
they'd prefer to have a ropuu [cohort group] level stance.
MG requests to ATJ to set an action point for them to setup a student working group with RP.
WP agrees with SS, states to wait until each cohort reaches a consensus with their student bodies before
making an association-wide stance.
AP agrees, relaying the students' feedback before making an association-wide stance shows unity among
our cohorts and students overall.
Decision was made by the Board to move this discussion item to the next Board Meeting [held
on Thursday 27th June 2024].
Action Point(s):
e HW, FO — General Consultation plan for the rest of 2024
e WP, AP — Pasifika Consultation plan for the rest of 2024
o Consult with your cohort student reps on a consultation plan for semester 2.
o Consult your agreed plans with the Representation Manager [RT].
o Prepare the plans for the Board to ratify.
e ALL BOARD MEMBERS — Consult with your student body around their stance for Palestine as a
cohort.
e ATJ — Move this item to the next Board meeting.
e MG — Setup a student working group with RP.

IT Policy review — matter raised by FO.
FO states the ongoing issues regarding the use of Microsoft via browser [instead of desktop version] to
conduct their work via online. States they raised the matter with JA, but both reached a disagreement on
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resolving the matter. States they think this area of the Policy is unnecessary and doesn't see how it
benefits data security. States they'd also like JA comments on this matter.

The IT Policy states; Standard Operating Procedure (SOP) clause 2.c. "Online licences only will be

permitted on BYOD devices...".
W(C states the IT Policy was created based on the advice from their IT provider. States the fees are higher
for users on the desktop apps than the browser version, hence why it's stated to use the browser version
for BYOD devices.
TK agrees with FO, states they also struggle using the browser version of Microsoft on their Mac device,
states they're currently using their phone app.
W(C states they'd need to implement the 2 factor authenticator apps, states as student rep roles roll over
every year, it's easier on the administration side to change access on accounts. Asks TK to bring their
device next time they're on campus to help resolve the issue of accessing Microsoft.
FO states the only amendment request is to remove the outlined sentence. Asks how we can progress?
W(C asks FO to forward their conversation email with JA, suggested to setup a Policy Subcommittee.
Motion moved for Te Tira Ahu Pae Board to accept Flynn O'Hallahan as an exception to the IT Policy;
Standard Operating Procedure (SOP) clause 2.c. "Online licences only will be permitted on BYOD devices..."
to be allowed access to the desktop licence version, until the following Board Meeting.

Motion moved by CT, seconded by MG.

Consensus achieved.
Action Point(s):

e WC - [When Policy Subcommittee is established] add this review to the agenda.

Part | of the meeting ended at 2:22pm.
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OUTSTANDING ACTION POINT(S):

Agenda Action Point Item Delegation

2 Remove watermark & upload ratified minutes in a secure location. ATJ

6 Present budget review decision of recommendations to the Finance Team. wWC

6 Provide an update to the Board regarding progress in National Pasifika Students WP

Association.

7 Question from WC: What would you like to see in future Operations Reports. ALL BOARD
MEMBERS

8 e Gather expression of interest to setup Policy Subcommittee. ATJ

e Update Policy based on approved amendments.

10 Relay affiliated clubs to JA. wWC

11 Send policy list to Policy Subcommittee members. ATJ

12 Relay approved bank signatories to JA. WC

13 Coordinate with KG & CL to upload Part | Board meeting details to website. ATJ

14 e Reach a consensus on a set week to hold an AGM every year. ALL BOARD
e Reach a consensus on a SGM consultation plans (discuss among all reps to plan MEMBERS

semester 2 consultations. Idea from TK — wananga approach to discuss matters).
e Reach a consensus on a SGM date (WC suggested mid-August)

15 [After exams] get availability from board members to attend training session. AT)

16 e General Consultation plan for the rest of 2024 HW, FO
o Consult with your cohort student reps on a consultation plan for semester 2.
o Consult your agreed plans with the Representation Manager [RT].
o Prepare the plans for the Board to ratify.

16 e Pasifika Consultation plan for the rest of 2024 WP, AP
o Consult with your cohort student reps on a consultation plan for semester 2.
o Consult your agreed plans with the Representation Manager [RT].
o Prepare the plans for the Board to ratify.

16 Consult with your student body around their stance for Palestine as a cohort. ALL BOARD
MEMBERS

16 Move Stance for Palestine agenda item to the next Board meeting. AT)

16 Setup a student working group with RP. MG

16 [When Policy Subcommittee is established] add this review to the agenda. wcC

Signed by Chair of Te Tira Ahu Pae Board Hennessey Wilson

Hennessey wilson
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