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Te Tira Ahu Pae Board Meeting

Meeting Minutes, Thursday 28 March 2024.

Attendees: Wendy Carr (General Manager, WC), Hennessey Wilson (General/Distance President, HW), Cameron Taylor
{Manawhakahaere, CT), Wesley Peters (Pasifika Co-President, WP), Flynn O’Hallahan (Vice-President Pamamao, FO),
Shayne Sullivan (Kaiwhakahaere & Te Waka o Nga Akonga Maori, SS), Te Kakenga Kawiti-Bishara (Kaiwhakahaere &
Pamamao, TK), Micah Geiringer (Kaiwhakahaere 6 Manawatahi, MG), Anushika Prasad (Pasifika Student Rep Manawatu,
AP), Arapera Taiapa-Johnson (SLT Administrator, ATJ).

Present: Wendy Carr (WC), Cameron Taylor (CT), Flynn O’Hallahan (FO), Anushika Prasad (AP), Hennessey Wilson (HW),
Wesley Peters (WP), Micah Geiringer (MG), Te Kakenga Kawiti-Bishara (TK), Arapera Taiapa-Johnson (ATJ)

Apologies: Shayne Sullivan (SS)

PART | of the Meeting opened at 9:34am by TK with a karakia.

MOTION(S) TO MOVE:

1. MOTION TO ACCEPT NEW BOARD MEMBERS
WC: Welcoming new board members to the meeting. Before starting the meeting, we need to move the motions to
accept all new board members, HW as chair and ATJ as secretary to the board. Need to list all board members to the
motion as each Board Member needs to be on the Charities Registers, to register to the banking accounts et cetera. With
FO located overseas, he cannot be named as a beneficiary for the bank accounts, therefore cannot be listed on the
Charities register, so will not be listed in the motion below.
Motion: To appoint, in accordance with the Constitution of Te Tira Ahu Pae, Section 11.2;

Hennessey Wilson,

Hennesseywilson

Hennessey Wilson

Cameron McCausland-Taylor,

Cameron McCausland-Taylor

Wesley Peters,

X
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Wesley Peters

Shayne Sullivan,

X Shayne Sullivan

Shayne Sullivan

Micah Geiringer,

X _AHa

Micah Geiringer

Te Kakenga Kawiti-Bishara,

X

Te Kakengg Kawiti-Bishara

and Anushika Prasad,

x4

Anushika Prasad

As Board Members, in accordance with Te Tira Ahu Pae Board Policy.

Motion moved by WC, seconded by FO.
Consensus achieved.

2. MOTION TO ELECT HENNESSEY WILSON AS CHAIR OF TE TIRA AHU PAE BOARD
WC: Explained the role of Chair, is delegated to one of the cohort Presidents, and between the Presidents they’ve
decided among each other which portfolio to have. WP is the Treasurer for this year, CT is the Media Liaison for this year.
Sosefina Filo (SF) is also a staff member therefore cannot sit on the Board, which leaves HW to be the Board’s chair.
Motion: To elect, in accordance with the Constitution of Te Tira Ahu Pae, Section 11.3; Sub-section (b); Hennessey Wilson
of the General/Distance President role, as Chairperson of Te Tira Ahu Pae Board, in accordance with Te Tira Ahu Pae

Board Policy, and the consensus and support of the cohort Presidents.

Motion moved by WC, seconded by WP.
Consensus achieved.


Shayne Sullivan
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FO: Asked if we need a deputy chair for the board?
WC: Not a requirement, but it’s a good idea to implement. For any reason HW cannot attend or chair the meeting, it’s
good to pre-agree on the deputy chair who can chair the meetings instead.
HW: Agrees, mentions that if, for any reason, HW lost the role, the chair role will be handed over to either WP or CT.
WC: Asked the Board if they’d like to nominate either CT or WP, asked CT and WP if they’d like to nominate themselves.
CT: Nominates to be Deputy-Chair of the Board.
Motion: To nominate Cameron Taylor-McCausland of the Manawhakahaere role, as Deputy-Chair of Te Tira Ahu Pae
Board for 2024.

Motion moved by HW, seconded by FO. Consensus

achieved.

3. MOTION TO APPOINT ARAPERA TAIAPA-JOHNSON AS SECRETARY TO TE TIRA AHU PAE BOARD
HW: Explained the role of secretary will handle on the delegation of the General Manager, such as taking meeting
minutes, setting up the agendas, et cetera.
Motion: To appoint Arapera Taiapa-Johnson of the Administrative Coordinator role, as Secretary of Te Tira Ahu Pae
Board, to handle the Board’s administrative tasks, at the General Manager’s delegation.
Motion moved by HW, seconded by WP.
Consensus achieved.

4. MOTION TO ACCEPT LATE NOTICE OF THIS BOARD MEETING
Motion: For all current Board Members to accept the late notice of the board meeting, held on Thursday 28™ March
2024, with all agenda items outlined below.
Motion moved by HW, seconded by FO.
Consensus achieved.

FOR BUSINESS:

5. APOLOGIES
HW: One apology from SS, who is in class during this meeting.

6. CONFIRMATION OF THE PREVIOUS BOARD MEETING MINUTES, 26TH JANUARY 2024
WC: Only members who attended the previous meeting can approve (FO, WP, CT, HW)
HW: Presents previous minutes, explained briefly it was a small emergency board meeting to pass several policies for
representation procedures. Some weren’t approved (Observer Board Policy), which is presented again today (Agenda
Item #16), which will be discussed later. Invoicing system changed, seems to be in a good place right now, and
implemented the reporting system as well.
WC: Agenda item regarding Massive needs to be in a separate PART Il document, due to discussions around individual’s
salaries, which needs to be recorded in a confidential setting. Ask ATJ to create a PART Il document with the outlined
agenda item of concern.



2% TE TIRA AHU PAE
"‘gy' HEI HAPA| WHAKAMANA

Confirmation to accept the minutes from the meeting held on 26" January 2024, with the amendments outlined in ‘7.
Matters Arising’ to be moved into a separate PART Il document. Consensus achieved.

7. MATTERS ARISING
WC: Agenda item regarding Massive Magazine, discusses individual’s salaries, needs to be in a separate PART I
document, recorded in a confidential setting.

8. CORRESPONDENCE
WC: Explains the overview of this agenda item. It’s a general, standing item if any members request to submit any
correspondents to share with the Board, submissions will be sent to ATJ to collate in the agenda. Nothing to report for
this meeting.

9. DISCLOSURE OF INTERESTS
FO: Discloses interest regarding Agenda Item #18, as the agenda relates directly to his position as VP-Distance and will
excuse himself during this time of the meeting.
WC: Discloses the interest of WP, who is sitting temporarily in the caretaker position for the Manawatl Pasifika services
role, until we formally appoint someone. Tentatively have interviews set up next week, so hopefully we'’ll find someone
to fill the role. Technically WP is a staff member as well, if any agenda items arise relating to the Manawati Pasifika
services role, he’ll need to step out during that discussion time.

FOR DECISION:

10. FINANCIAL REPORT
WC: Presents the TTAP financial report in its current state.
- Apologises for being away the past couple of weeks and will work on a system to appropriately format future
financial reports to easily view the main values.
- For missing areas in the current report, the following will be prepared for the next Board meeting: o Actual
spends vs. budget values for March 2024 from each department.
o Afull budget review for the rest of 2024.
o Discussions around areas to save, reallocate to a different department or reduce the actual forecast
deficit.
- TTAP P & L Sheet from Jan-Feb 2024: o Income: Everything seems to be on track so far, slight low in Advertising
in February.
o Reserves: approved last year out of the budget, to be added into the budget for extra items, such as SLT
Admin & Manapou Tiriti salaries and the branded signages on campus. o Expenses: format is portioning
the budget throughout the year; therefore, uses of expenses vary during the year. Can explain the
fluctuations of the expenses based on months. o Club grants: since semester has yet to start, no club
grants were submitted in Jab-Feb. Grants have been submitted this month so we’ll expect a large uptake
in club grants.
o Hardship grants: small amount has been expensed to hardship expenses.
o O-Week: a large amount of this expense will come through in March.
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HW: Asks WC to elaborate on the travel expenses (JAN Actual total $10,040.46)
WC: States the expenses from the travel budget is from the student rep training, which cost a lot.

- States that the current format of the budget of portioned throughout the year, the budget will even out. But it’ll
mean that there isn’t much funding left in the budget for rep travel.

- Expenses included travel to Wellington, accommodation (invoicing marae) and food for seven days.

HW: Asks about stationery budget, why there was a large uptake in Jan, very little in Feb?

W(C: States expenses in the stationery budget were from the wall planners and postages of wall planners to distance
students. Will look if some invoices were submitted in Dec-2023.

MG: Asks if any funding from the NZUSA budget will be spent this year?

HW: States a brief overview of NZUSA funding, all universities who are members of NZUSA are putting their fees
expenses on hold, until an agreement is achieved to structure NZUSA’s membership funding processes. But until then,
the funding for NZUSA will remain in the general pool budget.

WC: States the forecast for the budget is a loss this year of approximately $300,000.00.

- Will work with WP to figure out key line items in the budget to amend and prepare for review.

- States last year we didn’t have a budget to reference as TTAP started in March 2023.

- Spends from Jan-Feb were low due to no students around, and March shows a huge portion of spends as the
semester and O-Week started, new staff were onboarding, etc.

- Currently at a $92,095.08 profit in Jan and $89,530.08 profit in Feb, March will have a better profit forecast.

WC: Presents the TTAP Balance sheet:

- Reported issues of not receiving the SLA invoices on time this month, Finance Manager has raised the matter to
Janine Dean.

- Assets are typical; IT equipment, office furniture, company vehicles (three owned).

- Liabilities — All of the listed club liabilities do not belong to TTAP but are club grants and funds, we’re looking
after the funds on their behalf, looking into establishing a process for clubs to look after their own bank
accounts.

- Currently the total equity sits at $930,270.48 as of the end of Feb 2024.

HW: Confirming that the figures presented are separate from the MUSA assets. WC agrees.
WC: Presents the MUSA financial report, P&L Sheet:

- Radio control receive the Grant income which comes from the SLA contract and receive funding from NZ On Air
for their income.

- Shop sales income: from MUSA shop. Little to no spends in Dec 2023 —Jan 2024, as no students were around.

WC states the inefficient format to report on financials and wants to amend the financial report format.

- Rental properties: forecast with the old rents for each property, with some had a slight increase (S5 per room in
each property), but the overall rental rate is still slightly below market rate.

- Operating expenses are based on the Radio Control, MUSA Shop, and Rental Properties: o Large purchases from
shop in Feb ($48,143.17) to stock up and prepare for the new semester. o Other expenses were made to get
work done to clean up properties when tenants moved out.

MG: Confirming that the shop is currently operating at a loss? WC agrees, stating there was small loss last year. Currently
the rental properties are subsidising the shop, and all are earmarked together to only benefit Manawati students.
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MG: Asks if we know which company is managing the properties, a property manager? WC states Ray White is our rental
company, there was a recent turnover of property managers, previously we had Sam last year, now we have Richard as
the current property manager. States we have 30 properties.
- The prediction for the forecast in March is it’ll even out the profits and loss for the previous 2 months.
WC: Presents MUSA financial report, Balance sheet:
- In Dec-2023 we paid $100,000 off the mortgage, so funds have gone down, but overall good.
- Properties values are $7,238,270.47 stating the value is an estimate of how much our properties are valued at.
WC States if we want to revalue the properties, we’ll need to get a registered valuations completed, this goes to
the Council and then the rates increase. We're at just book value now, but we’ll need to decide if we want to
move forward with the revaluation. Especially if we want to look at selling properties, or remortgage to buy more
properties.
MG: Believed were informed that the lease for TTAP Manawati offices are running out in the next couple of years, and
asking if this also includes the MUSA shop, or is this a separate situation? WC states that leases with all offices/building is
a current project, as the businesses and associations prior to the amalgamation had independent, separate agreements
with Massey. Status of offices and building:
- Lease for the Manawat office expires at the end of 2025 or 2026.
- Unsure if the Albany offices have current lease agreement.
- Lease for Wellington office is paid by the Massey SaGe budget.
- Expired leases for rooms/buildings include Kaingarua (K2) on the Manawati campus before the amalgamation it
costed the association $10 per year to have the space.
- Currently no student association space (for Maori students) on the Albany or Wellington campus, the current
Maori spaces on those campuses are owned by Te Rau Tauawhi (TRT), under Massey University.
- Unsure who is responsible for the Fale spaces (for Pasifika students) on all campuses, but it’s generally shared
between the student associations and Pasifika Student Support (PSS), under Massey University.
- Current project with Janine Dean (JD, Massey University) and Jacqueline Adams, Operations Manager (JA) to
consolidate all spaces.
W(C: States other fixed assets — properties’ appliances (ovens, washing machines, dishwashers, etc.) WC:
Equity — total is currently sitting at $2,952,931.87 for MUSA, most of it coming from properties.
HW: States the recognition that we haven’t spent much of the assets on Manawati students to benefit them, keen to
plan consultations in the future to see how these assets could be used.
MG: States there’s currently a project plan underway to consult with Manawati students to receive actual feedback and
generate a database to see where these students want us to use these funds.
W(C: States only the times when we are at a profit is the time to consult with students on how to spend the profited
funds. Also stated the accounts practice of depreciation on all assets, we’ve readjusted the depreciation down to a lower
level because the previous associations set their depreciation quite high, this was done from advice from our
accountants.
Motion: That Te Tira Ahu Pae Board approve the Financial Report for Te Tira Ahu Pae and MUSA from December 2023 to
February 2024.
Motion moved by HW, seconded by MG.
Consensus achieved.
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11. GENERAL MANAGER / OPERATIONS REPORT
WC: Take the document as read, opening floor to members for questions.
HW: asked to have an overview of the report and who’s involved.
CT: States they can’t find the report. WC apologises, states that board members are supposed to receive the agenda
items + supporting documents at least 1 week prior to each meeting.
WC: States the purpose of providing a GM & operations report. This year, WC has asked the leads of each department to
send a short paragraph snapshotting their happenings over the last month. Onboarded new recruited staff, and change in
staff at the beginning of the year.
W(C States there’s confusion on who the budget holders are, so is planning to meet with departments to discuss the
matter. States that only staff who are budget holders can see the budget for their managed departments. For JA, who
manages clubs and advocacy can see the budgets from those departments.
- Free period product project — CT & Noor Fatima (NF) leading the project, high demand on each campus, but
need a sustainable plan to not use all funds.
CT: Caroline Ryan (CR) holds the Wellbeing portfolio and is also working on the project, have received enquiries from a
period company, still in discussion whether to go ahead with this company.
FO: States they had a discussion with CR regarding the campaign, NF approached CR as she moved from the Manawati
campus, but there was no one specifically managing the campaign. Izza Atif (IA) and Ramairoa Tawera (RT) were looped
in the conversation for RT to bring up the topic at the advocacy review on who’s responsible to manage the campaign.
WC: Agrees with FO, and states that all the period product stock is in Manawatl and is couriered to the other campuses
for re-stock of these items. WC will overlook the period product stock until a new Advocacy staff member is recruited.
MG: Asks if there is a Privacy Policy the advocacy department follow and is it available on our website? WC States we
have a privacy policy, but it’s not available on our website. Currently working on amending old policies to prepare for the
board to review, approve, and/or amend further and these will be loaded on our website.
Motion: That Te Tira Ahu Pae Board approve the General Manager’s report from December 2023 to February 2024.
Motion moved by HW, second by WP.
Consensus achieved.

12. PROPOSAL TO PAY NON-PRESIDENT REPRESENTATIVES A ONE-OFF 20-HOUR BONUS, IN RECOGNITION OF
HOURS WORKED DURING TRAINING AND O-WEEK
HW: States they would like members in the board to have robust discussions, expecting all members to engage and
contribute to the conversation of each agenda item in these board meetings. Trying to steer away from ticking yes/no on
decisions as chair and reminds members to turn on their microphone & camera if they’d like to comment.
HW: States the proposal came from a group complaint, submitted to HW by the general student representatives during
their first cohort meeting. Overall, it was miscommunication for the reps’ pay and time worked during the rep training.
- From the operations side, they understood to pay the reps their contracted hours with the reps going on
mandatory leave for one week after the training, to make up from the time at training.
- From the reps’ side, they were under the impression of being paid the hours of the total duration (8-hours per
day) of the 7-day rep training.
HW states the complaints were varied from some reps stated they worked 70 hours total so should be paid those hours.
While other reps stated they’re OK with not getting the extra pay and/or the usual contracted pay.
HW opens the floor for discussion, with the following main factors for consideration:
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- We didn't properly communicate that the reps wouldn’t be paid above their contracted working hours for the
week of rep training, even though the training was time intensive.
- We didn’t properly communicate outlined in the reps’ contract; it states you do not get paid any overtime if you
work over your contracted hours.

- Ifthe proposal is approved, who (which rep) receives the bonus pay.
HW states with the budget being restrictive this year, any payment made outside of their contracted pay will come out of
reserves. The reserve funding is finite and cannot afford to do this further.
HW states their opinion to reach a middle point to resolve the complaint, to recognise the work during rep training and
O-Week and pay a one-off 20-hour bonus. Following this, to clearly communicate with reps as stated in their contract,
any overtime work will not be paid, but are paid the full contracted hours regardless on output work. Recognises that
three Kaiwhakahaere didn’t attend the rep training but did work with Kaihapai throughout O-Week to facilitate Maori
events.
MG: States from experience and speaking on the wider issue of the 10-hour/week boundary isn’t set well enough for
reps to fully understand. Stating some reps are scheduled in meetings taking up to 12 hours total per week with the
expectation that the rep will attend every meeting. Recommends developing a better system to enforce working only the
contracted hours, especially considering many students who are recruited as student reps have little to no experience
working in a professional environment, thus have no resources to be able to set those boundaries.
MG: States personally the 20-hour bonus to pay reps isn’t enough. If reps are stating they have worked up to 70-hours in
a week, and considering all the issues raised, that’s potentially an issue for the Employment Court, and it’s within the
reps’ right to request getting paid for all those hours and it’s up to the organisation to move forward to set clear
expectations for contracted hours, payment limitations, to lessen this risk in the future.
HW: States on the flip side, we still pay contracted reps during the end semester breaks until their contract ends, so
there’s also the expectation that during these times at the end of each semester, with exams and final assignments to
consider, the reps won’t work or work very little. So, overtime, the pay again working hours does even out.
HW: States based on last year, the reps were elected, recruited and trained (only for a weekend) at the end of April.
Comparing to this year, with most of the reps elected and recruited at the end of last year, the reps attending the 7-day
training in January, a small amount of downtime and working through O-Week. Acknowledging it was a full first couple of
months for the reps.
FO: States if the motion is passed, we can’t choose specific people to receive the bonus pay, as it’ll raise more issues than
it solves, it’s fair to give the bonus pay to at least all 10-hour contracted reps. Understands the arising matter of
miscommunication to reps regarding their pay during training and O-Week. O-Week does get busy but agrees with HW
about the pay again working hours evening out during the year. Which comes down to setting expectations as MG stated,
which | am trying to achieve in the distance space, of sending communication expectations to students that they can’t
get a hold of the reps throughout the weekdays as they’re not full-time reps, therefore students can expect a response
by the end of the day or so, not within 5 minutes after sending a message, in hopes it lightens the load off reps when it
comes to the boundaries of having time to respond to students. Agrees with the 20-hour bonus pay, doesn’t think it
should be more than a one-off bonus pay as we can’t afford this year to do it further supports the proposal in its current
state.
HW: States if the motion is passed, it’ll cost around $15,000 out of reserves to pay the bonus. Wanted the clarify the
section in the proposal “.
well. Therefore, all reps except the cohort presidents will receive the bonus pay.
WC: Agrees with all the statements members have said, and states that the matter sources from the Constitution, as it
states what and the time of when reps start and finish, can only work 44 weeks in a year. If we wanted to hold another
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week-long training with the expectation of paying all reps the full duration, it’s a matter of where to get the funds to
facilitate it? Also supporting HW statement of working less during semester breaks which evens out the pay against
working hours during the year, to also communicate to reps clearly, they can apply for leave and still receive their full pay
during those times.

CT: States to her understanding, reps are still expected to work during the semester breaks just not to the full extent. WC
agrees, the work reps are expected to complete is generally board or committee meetings and completing other
administrative work, people might take between 2-5 hours to complete these. Therefore, no student consultation or
engagement events during these periods.

HW: Agrees with WC, and acknowledging to let reps know that O-Week are the busiest times of the year, and the
remainder of the year generally slows down in workload and align more with the rep’s contracted hours.

WC: States reps need to be aware on their limited hours. The discussion needs to be led by VPs and Presidents on how
many hours reps are expected to do based on attend meetings, Massey Board/Committee meetings, policy reviews,
student consultations, and other areas that are outlined in their contract, therefore having an overview on the expected
hours that rep is supposed to work. Also deciding if any outstanding meetings can be simple email tasks or message
notifications instead. And acknowledging and considering the rep’s study timetable.

MG: States from a financial perspective, considering if this motion is passed and a lot of funds will be taken to pay the
bonus, there may need to be a discussion around who attended the training and O-Week to receive the bonus pay. For
me, who didn’t start until after O-Week, it’s unfair if | accept the bonus pay for those hours.

HW: Consulted with CT and acknowledges the Kaiwhakahaere’s working hours, who sit on the board and facilitate events
with Kaihapai takes up a lot of their contracted hours already. States if the motion was passed, it wouldn’t make a
difference whether we pay all reps or decide which rep receives a bonus pay.

WC: States to MG that they have worked their training hours, even though they were recruited late MG is currently
attending training sessions with RT to catch up on what’s going on in the association on top of training for the role.

HW: Asks members to come into agreement with the motion.

TK: State they support the discussions stated so far. Main concern is the paragraph wording of the motion. At the current
state, it says why the reps need the bonus pay, but wanting to know how to deliver the warning future expectations that
rep’s might be paid overtime, and to be aware of sticking to their contracted hours as they won’t be paid any more
overtime pay after this bonus. Also considering how much funding is taken for this motion is a lot, especially given the
circumstance we’re currently in.

HW: States they’d like to prepare a comparison of university associations for work expectations and contracted hours to
see the difference in the way we’re structured compared to other universities. Stating other associations have honoraria
contract reps 10-hour week for $3,000 over the course of a year, whereas for our reps are contracted 10-hour week for
around $11,500 for a year, have moved from the honorary to the contract for reps to receive living wage. WC: States will
work on amending the contractor template for future recruitment, to clearly outline working expectations, especially
around training and O-Week, and stating quiet periods of semester breaks.

FO: Recommends preparing the list of working expectations by the next election period.

Motion: That Te Tira Ahu Pae Board approve the proposal to pay non-President Representatives a one-off 20-hour
bonus, in recognition of hours worked during training and O-Week, with the funding coming out of reserves.

Motion moved by HW, seconded by MG,

7 in favour,
1 oppose vote, TK, No
abstention, Motion

carried.
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13. PROPOSAL TO INCREASE ALLOCATED HOURS FOR THE VICE-PRESIDENT PAMAMAO ROLE TO FULL-TIME, TO BE
DRAWN FROM RESERVES UNTIL THE 31ST OF DECEMBER 2024.

Chair asks FO to step out of the meeting during the discussion of this agenda item.
HW: States the overview of the proposal, currently the VP Distance role is 20-hour a week and proposed to increase the
role’s hours to full-time (37.5 hours a week), adding 17.5 hours at living wage of $26.00. States from their perspective,
it’s a reflection on the lack of resources given to the distance campus, and now with more than 60% of students being
distance, yet have the least amount of student reps, and even less staff dedicated to this space. Kelly Hall (KH) is the only
staff working for distance, but will be going on parental leave soon, so FO has been delegated all clubs & events work on
top of their own rep work, stating he’s worked between 40-50 hours per week to keep up with the demand.
Acknowledging the shift in representing students is majority in the distance space now. Would like to hire a distance staff
but aren’t in a financial position to do so, thus the proposal hopes to provide more resources and support to the distance
campus. But also recognising that the extra time only lasts until the end of the year, so we’d need to have a discussion on
a long-term solution to further resource to the distance campus.
HW opens the floor for discussion.
MG: Supports the proposal and motion as it is a step in the right direction to support distance students. Only concern is
the VP Distance role will need to be updated and reviewed if the motion is passed. WC agrees and will amend contract.
WC: Acknowledges FO work done so far to the distance community. Also acknowledging the lack of support &
engagement for distance community due to the amalgamation process of the previous associations. Hence the Advocacy
review currently in progress to amend areas where more support is handed to distance, and wants to review Clubs &
Events afterwards, as they’ve raised the matter of the lack of support for clubs & events in the distance space. None of
the current clubs & events’ roles focus on the distance campus, but Ryan Olivier (RO) has taken up that role.
TK: States the general consensus from all distance reps, who support FO with the motion. States due to the lack of staff
in the distance space for services, FO has been handling these roles. States in their role they don’t have a Kaihapai like
the campus-based reps, so FO has filled that role to support as well.
WC: States the Board will have a discussion/work on the Strategic plan, which will be presented at the AGM. Touch base
on the amalgamation process which lacked the consideration for support and services in the distance space, therefore
isn’t currently a reflection of the student body we represent and requesting to Massey for more funding in order to
properly fund for services and support on the distance campus.
Motion: That Te Tira Ahu Pae Board approve the proposal to increase allocated hours for the Vice-President Pamamao —
Distance role to full time until the 31t December 2024.

Motion moved by HW, seconded by TK.

Consensus achieved.
FO returns for the remainder of the meeting.

14. CONSIDERATION TO PURCHASE BRANDED T-SHIRTS FOR WORKSHOPS AND EVENTS, TO BE DRAWN FROM THE
LEFTOVER FEBRUARY CLOTHING BUDGET. DECIDE WHETHER THE T-SHIRTS CAN BE KEPT OR POOLED AS OFFICE
STOCK. DECIDE WHETHER THIS BECOMES A UNIFORM THAT IS COMPULSORY AT CONSULTATIONS AND EVENTS.
W(C: States this agenda item isn’t as important for this meeting considering the large agenda, and can wait, but it’s up to
the Chair.
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HW: States the proposal in this agenda, and states merchandise clothing is expensive when purchasing different items,
but t-shirts are one of the cheaper items. States previous associations had branded t-shirts mainly to wear during events
to easily identify someone from the association. Acknowledges that some may think it’s too corporate, opening the floor
for discussion.

MG: States they disagree with the proposal from a financial standpoint. States that we’re operating on a $300,000 deficit,
and considering concerns raised by students that we’re quite distant with the student body it may make us appear
corporate. Would rather relate and connect to students, informing them that we do represent them and we’re students
as well, giving reps the opportunity to identify themselves in their own way.

HW: States we are a new association, coming from 10 autonomous associations to one, therefore students don’t know
who we are. So, the shirts help in advertising Te Tira Ahu Pae for students to familiarise the association. There is a budget
already in place to purchase clothing merchandise.

CT: States they don’t support the proposal either. Stating the Maori cohort fundraise throughout the year to attend the
annual Te Huinga Tauira conference, they receive their own merch there so no need for another merch item.

FO: States they agree with both MG & HW statements. On one hand, agree with increasing visibility via branded shirts to
wear during events to show the reps are on campus and engaged. But also agrees we have had backlash for being
corporate and the shirts may further enforce that image.

WC: States from a staff’s perspective, they wanted shirts because of the legacy from the previous associations. The

shirts were an easy way to be identified during larger events, thus easily approachable for questions or queries from
students. Suggests another way to be identifiable during campus events is wearing lanyards with nametags. The

Chair states to put this agenda item on hold until the next board meeting for a decision.

15. CONSIDERATION TO OPEN A TERM INVESTMENT ACCOUNT FOR TE TIRA AHU PAE RESERVES
WC: States we currently have money in our bank accounts and interest rates have increased, so it’s a good time to open
investment accounts. RC has put a recommendation forward to invest up to $300,000 into term deposit and can
negotiate with the bank manager to receive special rates. Presents the supporting document with the table of figures we
can deposit, summarising if we invest $300,000 - $400,000 over several different types of accounts we can earn almost
$20,000 a year off the money that’s just sitting in the accounts. States they delegated this task to JA & RC, as they have
achieved similar deposits while in the previous association. Open the floor for questions.
FO: States they trust the statements in the supporting document of this proposal, and trusts JA & RC judgement on rates
to deposit investments, as they’re familiar with investment accounts.
HW: States it can be beneficial for us to earn a little more funding using investment accounts with the funds not in used
in our bank accounts. And if need be, we can always get a hold of the funds.
WP: States it’s important for us to have several investment areas outside of relying on property investments, especially
considering the country is currently under a recession. State’s it is a good back up plan to gain interest.
MG: States it doesn’t seem to be a high-risk investment, therefore supports the proposal.
AP: States they also agree on the proposal, it’s good have long-term investment accounts for the future.
HW: States that Te Tira Ahu Pae do not own the properties the way MUSA does in terms of money in the bank, which is
generally used to pay down mortgages. A good way for Te Tira Ahu Pae to earn more money.
WC: States it’s also a good way to recuperate losses that we’re projecting as well.
Motion: That Te Tira Ahu Pae Board approve, on the recommendation of the Finance Manager, to allocate no more than
$300,000.00 of reserves into term investment accounts.

Motion moved by HW, seconded by WP.
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Consensus achieved.

16. PROPOSAL TO APPROVE THE BOARD OBSERVER ATTENDANCE GUIDELINES POLCY

HW: Provides a brief overview of the policy. This was one of the many policies presented at the last Board meeting for
approval, but the main issue raised from members is the Representation Manager being delegated all the agenda
request from general members. The policy outlines who can attend the (part 1) Board meeting for observation and
provides a general guideline for observers to adhere to when attending a Board meeting. The delegation to collate
agenda requests is now handed to the Administrator (ATJ). Open the floor for questions.
FO: States they agree with the amendments, it makes more sense for ATJ, who is already on the board as Secretary, to
handle all new agenda requests and observers to attend board meetings.
MG: States they agree with the amendments as well, asking what is the process to publish meeting minutes/recording to
the website or another public platform?
HW: States there isn’t a current place for the public to access board meeting minutes, and the recordings are only used
for ATJ to aid in writing minutes. After the minutes are approved the recordings are destroyed.
W(C: States there needs to be a place for the public to access the meetings minutes, there’s just little progress to run this.
However, will work on setting a system this year to have the minutes published to our website.
WC: States with ATJ collating the agenda for each board meeting, but the Chair (Board) has the rights to choose all
agenda items, therefore the Chair reviews the agenda prior to sending a final copy.
Motion: That Te Tira Ahu Pae Board approve the Board Meeting Observer Attendance Guidelines Policy.

Motion moved by HW, seconded by MG.

Consensus achieved.

CT: States they are weary of time and is asking if we are continuing with the board agenda as is or going through
important agenda items first to pass motions before the end of the scheduled meeting time.

WC: States there are some items that can be sent via email for voting. States operationally agenda item #19 can be put
on hold until the next board meeting but would like to have agenda item #20 approved today.

20. PROPOSAL TO UPDATE BANKING ACCOUNTS FOR WESTPAC — CHANGING BENEFICIAL OWNERS
WC: States an overview of this proposal will only affect club bank accounts. With KiwiBank as our main banking account,
we decided to go with Westpac for club banking because MUSA previously used Westpac for club banking, when we
approached KiwiBank to setup club banking they said they couldn’t do it. We’ve also approached other banks, but
Westpac is the only bank that can setup this process. The hope is the club grants are taken out of liabilities and the clubs
can manage their own accounts. The beneficial owners will be JA, Catherine McLean (CM) and RO, who will be
overseeing the club accounts, and removing WC and RC off the club accounts.
Motion: That Te Tira Ahu Pae Board approve, and delegate effective control of the Westpac bank accounts for the
management of finances for student clubs affiliated to Te Tira Ahu Pae; to Jacqueline Adams of the Operations
Manager role,

X Qacpuelive dtame

Jacque«ne Adams
Operations Manager
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to Catherine McLean of the Manawatt Clubs’ and Events Coordinator role,

X CMcLean

Catherine McLean
Manawata Clubs’ and Events Coordinator

and to Ryan Olivier of the Oteha Clubs’ and Events Coordinator role.

X

Ryan Olivier
Oteha Clubs’ and Events Coordinator

Motion moved by HW, seconded by CT. Consensus
achieved.

HW: Suggested to put agenda items #17 & #18 on hold until the next board meeting.

WC: Recommends that all board members read over agenda items #17 & #18, and provide feedback to the Chair
regarding these items, and include all members in the email conversation so everyone can see the discussion. Then we
can vote on the motions before the next board meeting via email.

WP: States the expectation of Board members to read over the agenda and supporting documents prior to each board
meeting, to save time on presenting and explaining each agenda item and documentations. As the general assumption
during meetings is all board members have read and understood the agenda.

HW: Acknowledges that this is the first full board meeting this year, and the content of the agenda items is a sum of two
months’ worth of meeting agenda items.

WC: Suggested to move into Part Il of the meeting to discuss the remaining important matters, any items that isn’t
discussed in today’s meeting will be moved to the next meeting.

PART | of the meeting ended at 11:22am by HW.
Meeting ended at 11:51AM by TK with a karakia.

ACTIONS / MATTERS ARISING

ACTION ITEM AGENDA # | DELEGATION

24.01.26 meeting minutes: relocate Massive Magazine agenda into a PART I 6 AT

document

Signing the minutes (after confirmation), motion to be board members 1 HW, CT, WP, SS,
TK, MG, AP

Signing the minutes (after confirmation), motion to update club accounts beneficial 20 JA, CM, RO

owner

Actuals vs. budgets for March 2024 from each department ready for next board 10 WC, WP

meeting
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Dec-2023 printing/stationery/postage budget — see if any outstanding invoices for

wall planners were submitted

Discuss with MG the MUSA business units

Discuss with Izza period product campaign (stocks in office) until MTU advocate is

recruited

Prepare the Privacy Policy for board review

Set system of expectation of general work w/ hours. Expectations on training & O

week work w/ hours. Work timeline for the year, setting work boundaries (by next

elections)

Gather info from other student associations to compare working outcomes of our

reps and what other universities are doing.

Review contractor template to better reflect working expectations

Review distance staff/rep/resources for distance community

Update & review VP Distance JD/contract & email members when amendments are

ready for review

Get strategic plan ready by AGM

Observer policy — create request/attending procedure & rules around attending.

guideline around what to send as an agenda

Process to upload minutes (after confirmation) to website for public access
Agenda item(s) moved to the next meeting:

- FOR DECISION:
o MOU Between The National Disabled Students’ Association (NDSA) And

Te Tira Ahu Pae o MOU Between The New Zealand International Students’
Association (NZISA) And Te Tira Ahu Pae o Proposal To Replace Wellington
Campus Vehicle - FOR DISCUSSION:

o Update On Massey University’s Course Cuts o NZUSA Update — NZ
University General Committee o Update On Advocacy Review
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