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AGENDA
BOARD MEETING #11

Name: Te Tira Ahu Pae

Date: Friday, 23 May 2025

Time: 12:30 pm  to  1:30 pm (NZST)

Location: Online, via Microsoft Teams
 https://teams.microsoft.com/l/meetup-

join/19%3ameeting_OGJhZjNmMTktZGU3ZS00MTI0LTlmYTgtZGZjZmM1MD
MxMDcx%40thread.v2/0?context=%7b%22Tid%22%3a%222d6f46d5-4dbc-
4a5a-b63e-784efc01b33a%22%2c%22Oid%22%3a%22cf09a452-2137-4eb2-
b53b-876f1e9f790e%22%7d

Board Members: Caroline Ryan, Keezia Broughton, Mary  Ieremia-Allan, Mathew Rope, Peyton 
Joe, Ripeka Paapu

Attendees: Caitlin Payne, GM Email, James Collings, Takunda Mabonga

1. Opening Meeting

1.1 Confirm Minutes
For Noting
Supporting Documents:  
1.1.a Minutes : Board Meeting #10 - 8 May 2025  

1.2 Interest Register
For Noting
Supporting Documents:  
1.2.a Interests Register  

2. Major Decisions and Discussions

2.1 April 2025 Finance Reporting
James Collings
For Decision
Reports for ratifying year to date (January to April) financial performance for both Te Tira Ahu Pae 
and MUSA.
The Chair of the Board (Ripeka) can sign these documents on behalf of the Board in absence of a 
Finance Committee. Reports to be ratified will have a signature field added.
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGJhZjNmMTktZGU3ZS00MTI0LTlmYTgtZGZjZmM1MDMxMDcx%40thread.v2/0?context=%7b%22Tid%22%3a%222d6f46d5-4dbc-4a5a-b63e-784efc01b33a%22%2c%22Oid%22%3a%22cf09a452-2137-4eb2-b53b-876f1e9f790e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGJhZjNmMTktZGU3ZS00MTI0LTlmYTgtZGZjZmM1MDMxMDcx%40thread.v2/0?context=%7b%22Tid%22%3a%222d6f46d5-4dbc-4a5a-b63e-784efc01b33a%22%2c%22Oid%22%3a%22cf09a452-2137-4eb2-b53b-876f1e9f790e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGJhZjNmMTktZGU3ZS00MTI0LTlmYTgtZGZjZmM1MDMxMDcx%40thread.v2/0?context=%7b%22Tid%22%3a%222d6f46d5-4dbc-4a5a-b63e-784efc01b33a%22%2c%22Oid%22%3a%22cf09a452-2137-4eb2-b53b-876f1e9f790e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGJhZjNmMTktZGU3ZS00MTI0LTlmYTgtZGZjZmM1MDMxMDcx%40thread.v2/0?context=%7b%22Tid%22%3a%222d6f46d5-4dbc-4a5a-b63e-784efc01b33a%22%2c%22Oid%22%3a%22cf09a452-2137-4eb2-b53b-876f1e9f790e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGJhZjNmMTktZGU3ZS00MTI0LTlmYTgtZGZjZmM1MDMxMDcx%40thread.v2/0?context=%7b%22Tid%22%3a%222d6f46d5-4dbc-4a5a-b63e-784efc01b33a%22%2c%22Oid%22%3a%22cf09a452-2137-4eb2-b53b-876f1e9f790e%22%7d
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Notes:
• Budgeted $29K Clubs CRM in April. Contract signed and charge will occur in July. 2025 

Cost will consist of 13K Capex and 10K licensing fee for 6 months.
• For Advocacy CRM annual subscription, the cost has been spread evenly over 12 months 

from April.

Supporting Documents:  
2.1.a TTAP Manual Journal Details Jan 25 to Apr 25.pdf  
2.1.b TTAP Credit Card Transactions Jan 25 to Apr 25.pdf  
2.1.c TTAP April 2025 P&L Actual vs Budget.pdf  
2.1.d TTAP April 2025 Balance Sheet.pdf  
2.1.e MUSA Manual Journal Summary Jan 25 to Apr 25.pdf  
2.1.f MUSA Manual Journal Details Jan 25 to Apr 25.pdf  
2.1.g MUSA Credit Card Transactions Jan 25 to Apr 25.pdf  
2.1.h MUSA April 2025 P&L Actual vs Budget.pdf  
2.1.i MUSA April 2025 Balance Sheet.pdf  
2.1.j TTAP Manual Journal Summary Jan 25 to Apr 25.pdf  

2.2 Audit Action Plan
James Collings
For Noting
The Audit Action Report is attached. Based on the audit recommendations the attached actions 
have been implemented.

Supporting Documents:  
2.2.a 2024 Audit Action Report.docx  

2.3 Board Motion for Club Affiliation
For Decision
Board to confirm the affiliation to Te Tira Ahu Pae of the 64 listed clubs (attached). Affiliation is to 
be ongoing, provided a compliant affiliation application is provided to Te Tira Ahu Pae by the 
renewal date of 30 April each year, and providing no recommendation has been received that they 
be disaffiliated.

Supporting Documents:  
2.3.a List of Clubs Affiliated with TTAP.pdf  

2.4 SJS General Meeting
James Collings
For Noting
Student Job Search has a Special General Meeting on Monday, 16 June at 2 pm-4 pm. The 
purpose of this meeting is to approve the updated Constitution as the next step in the 
reregistration of our Society.  They will review nominations and elect four (4) new members to the 
Student Advisory Committee. Student Advisory Committee nominations must be endorsed by an 
authorised representative of a recognised student group, such as student associations, Māori 
students' association, student clubs, etc (https://forms.office.com/r/gKbj4RMgWD).
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However, only A Members are entitled to approve motions and vote. The nominations and 
candidate information will be provided on Monday, 9 June.  
 
It is important to note that for the Constitution to be approved and for candidates to be elected to 
the SAC, we need our A member representatives at the meeting to vote on both agenda items. 
Voting Procedure for SAC:  Following the meeting's conclusion, you'll have a 30-minute window to 
cast your votes. This will be further explained by the SAC Committee Chair (Pare Graham). You 
can vote for up to 4 candidates. Any authorised representative of a recognised student group can 
nominate up to two candidates.
 
Microsoft Teams Need help?
Join the meeting now
Meeting ID: 451 866 153 211
Passcode: H3yn7TY9

Supporting Documents:  
2.4.a 250616 SAC Election Process.pdf  
2.4.b Board Pack for Student Job Search Aotearoa - Special General Meeting  - 16 Jun 2025 - 

v1 (1).pdf
 

2.4.c SAC Nomination Flyer.pdf  
2.4.d ToR Student Advisory Committee.pdf  

2.5 SJS Q3 Report
For Noting
Student Job Search has provided a quarterly update for the period of January 2025 to March 
2025. This update includes youth unemployment rates, statistics on job listings and applications, 
and the next steps for SJS.

Supporting Documents:  
2.5.a 202505 Members Q3 Update .pdf  

2.6 Appointment - Vote on Panel Recommendations
James Collings
For Decision
According to the Rep Policy Manual, part 5, the appointments procedures:
The board approves or rejects the recommended applicant.
Note the panel for the Distance General Rep role is yet to interview applicants, awaiting 
shortlisting from 2 panel members.

Motion:
The board moves to accept the panel's recommendation on the below candidates:

General/Distance President
The Panel recommends the appointment of Chiavanni Le'Mon to General/Distance President

Manawatū VP
The Panel recommends the appointment of Alejando Macius to Manawatū VP

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting%3Fomkt%3Den-GB&data=05%7C02%7Cc.payne%40tetiraahupae.ac.nz%7C703822f418e3403f6a1708dd934858f2%7C2d6f46d54dbc4a5ab63e784efc01b33a%7C0%7C0%7C638828661764576256%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fizTKk17Dlr85ehHLOtBUR3JHsuUlUMndMa7NdC0Tog%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YzYyYmEyZjUtZDIxNy00MjRlLThmZTQtMzdiYzJkMDUzMmI1%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25227fbb40b7-6518-4a68-949d-eb12cd0c6164%2522%252c%2522Oid%2522%253a%2522c518d8a6-50d9-4754-bcf2-203193afaded%2522%257d&data=05%7C02%7Cc.payne%40tetiraahupae.ac.nz%7C703822f418e3403f6a1708dd934858f2%7C2d6f46d54dbc4a5ab63e784efc01b33a%7C0%7C0%7C638828661764593163%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xLRdjt%2B4EpdBhRMoH9jQIjQGJ5KESCs3aufmRUlq6qM%3D&reserved=0
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3. Other Business

3.1 Staffing Update
James Collings
For Noting
An update from James regarding the staff under Te Tira Ahu Pae. 
Ōteha Clubs - interviews completed and contract issued. Commencement 2nd June.
Distance Community Coordinator - Interviews set for Friday 23rd.
Rep Manager - Still receiving applicants.

3.2 Official shut down period for MUSA and Te Tira Ahu 
Pae

For Decision
Each year Te Tira Ahu Pae has a shut-down period. This occurs December-January and our 
offices are closed.
 
This provides an opportunity for staff to take leave during the quietest time on campus.
 
For 2025 It has been suggested that we do this for 4 weeks from 18th December returning 15th 
January 2026.
This would allow for 4 days of leave in 2025 and 8 days of leave in 2026. 
 
To discuss and then make decision. We need to book the auditors to attend the stocktake on the 
final business day of the year.

4. Close Meeting

4.1 Close the meeting
Next meeting: No date for the next meeting has been set.
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