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CONFIRMED MINUTES %‘
AVNA
PART | BOARD MEETING (UNSCHEDULED) V

TE TIRA AHU PAE

HEI HAPAI WHAKAMANA
Massey Students’ Association

At the September Board Meeting Part | on 5 Sept 2024 these minutes were confirmed as
presented.

Name: Te Tira Ahu Pae

Date: Friday, 23 August 2024

Time: 11:00 am to 12:30 pm (NZST)
Location: Online, via Microsoft Teams

Board Members: Hennessey Wilson (Chair), Anushika Prasad, Flynn O'Hallahan, Micah
Geiringer, Chiavanni Le'Mon

Attendees: Jacqueline Adams, Arapera Taiapa-Johnson

Guests: Caroline Ryan (Pasifika Distance Student Rep), Carlee Gregory (Alliance
Rainbow Distance Student Rep).

Notes: Absent: Wesley Peters (Pasifika Co-President, WP), Shayne Sullivan

(Kaiwhakahaere 6 Te Waka o Nga Akonga Maori, SS).
This meeting is organised and facilitated by the Chair of the Board.
Thursday 22nd August 2024 (Board to retrieve record of decisions)
o Jacqueline Adams (JA) is acting General Manager until further notice
by Te Tira Ahu Pae Board.
e Carlee Gregory (Alliance Rainbow Distance Student Rep, CG) was
appointed as a Board Member.
e Chiavanni Le'Mon (Kaiwhakahaere 6 Pamamao, CL) was appointed
as a Board Member.

1.  FORBUSINESS

1.1 Opening karakia
Meeting opened at 11:03 am by FO with a karakia.

1.2 Confirmation of Caroline Ryan as new Pasifika Board member

HW states first order of business is to induct the new Board Member, Caroline Ryan (Pasifika
Distance Student Representative, CR). Proposed a motion for CR to join Te Tira Ahu Pae Board
and requests a seconder, MG seconded motion.

Jacqueline Adams (Operations Manager | interim acting General Manager, JA) requests the Board
to have a discussion first. HW agrees, stating to have further discussion the Board needs to
appoint CR, otherwise they wouldn't be a Board Member.
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JA states from the Constitution (Rule 4.2, Section 11.2, Subsection (c), p. 19) the Pasifika
President hold the ex officio position on the Board, since WP is still Pasifika President it's their role
to sit on the Board. States to HW as the General President, they can't not be on the Board.

HW states it can be either Pasifika Presidents (WP or Sosefina Filo (Pasifika Co-President |
Pasifika Services Support Wellington, SF)) who can sit on the Board. Stating WP has been
removed from the Board [retrieve date and motion record] due to breach of conduct, which was
voted on by the Board. States since SF declined the offer to join the Board, a consensus was
reached by the Board (SS included) to have a Full Board strength again, and to regain the Pasifika
and Maori representation on the Board.

AP states SF is also a staff member, therefore cannot sit on the Board. Stating, in reference to the
Constitution and Representation Policy Manual (Policy 3, p. 12), all three Presidents needs to sit
on the Board, and if a new Pasifika rep is being inducted to the Board, the decision is up to the
Pasifika cohort, not the General President. HW agrees it's not their decision.

AP states they've checked with WP, SF & CR and reached the consensus they've yet to consult
and discussed with their cohort regarding the vacant Pasifika rep seat on the Board. States, from
discussing with SF, they've informed HW on several occasions the reality of the situation for the

Pasifika cohort, acknowledging everyone is a student and the cohort needs time to process and

configure a plan moving forward, which wasn't provided to the cohort [time for consultation].

HW states two conflicting matters from this situation:

1. AP & SS have expressed the need for Pasifika representation and Maori representation on
the Board, still in-progress as a Board to recruit the remaining seats.

2. Understanding the Association is a difficult situation at the moment, it's the Board's
responsibility to make difficult decisions and take immediate actions.

HW states the reality of the handover couldn't be completed on the day of request, but in progress
as stated before. States Carlee Gregory (Distance Rainbow Rep [Alliance Rep], CG) and
Chiavanni Le'Mon (Kaiwhakahaere 6 Pamamao, CL) we're appointed into the Board yesterday
[retrieve date and motion record] and CR to be appointed today. States if it's not the will of CR to
join the Board that's OK, that decision is up to her.

CR states they support AP in regard to putting a Pasifika Rep on the Board without the consensus
from the Pasifika cohort. States they've yet to consult with their cohort on this matter but have
come to the meeting today as they accepted the invitation from FO. States to the Board they
haven't had a chance to read over any documentation or the Constitution, but if it's supposed to be
discussed among the Pasifika cohort, then they support AP in regard to the time allowed for
consulting and reaching a consensus with the Pasifika cohort.

HW agrees to that extent, stating it means that the Pasifika voice will be left out of some
discussion, as a result considering there's only one Pasifika rep currently on the Board. States the
Pasifika reps present will need to decide between the full Pasifika representation on the Board-
level, versus having a chance to consult as a cohort. States they're OK with either option moving
forward, asks CR for their opinion. CR states they're unsure on the decision to make at the
moment.

HW states there will likely be a Board meeting held on the following Friday (30.08.2024) for all
Members to have time to process and consult to students on the matters presented to the Board.

JA states they're currently the interim acting GM looking from the GM scope, unsure if the Board
was given this opportunity, nor if it's the right direction, but advised to appoint an acting position.
Also advised for the Board to make as very few decisions as possible, until the situation regarding
Wendy Carr (General Manager, WC) is resolved one way or the other. States they've only read the
minutes available on the website, raises concern regarding the validity of the Board's current
decisions.

HW agrees, stating the Board will keep the decisions to a minimum. States today's meeting mainly
consists of discussion items and updates around the elections. Suggested to AP & CR as a way
moving forward to be appointed as an acting Pasifika representative on the Board, until the
Pasifika cohort is consulted and reaches consensus on a permanent Pasifika rep on the Board.
Asks AP & CR for their opinion. CR agrees.
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@ Motion to appoint new Board Member

Motion to appoint Caroline Ryan as a interim Pasifika Rep on Te Tira Ahu Pae

Board.

o Consensus achieved.
Decision Date: 23 Aug 2024
Mover: Hennessey Wilson
Seconder: Flynn O'Hallahan
Outcome: Approved

@ Provide Board paper materials

The board papers required, for proof of motions actually moved & recorded
include the following:

e Record of the motion moved & approved (with votes from Board
Members) to remove Wesley Peters [Pasifika Co-President] from the
Board (reasons stated by you due to breach of conduct).

e Record of the motion moved & approved (with votes from Board
Members) to appoint Carlee Gregory [Distance Rainbow Alliance Rep]
as a Board Member.

e Record of the motion moved & approved (with votes from Board
Members) to appoint Chiavanni Le'Mon [Kaiwhakahaere 6 Pamamao] as
a Board Member.

o Outstanding records (at least the minutes & agenda) of Board meetings
since the June Board meeting (27.06.2024) + a record that these
meeting minutes were confirmed to be a true and accurate record.

Due Date: 30 Sept 2024
Owner: Hennessey Wilson

@ Board Details for newly appointed Board Members

Retrieving Board Details for the following new Board Members:
e Carlee Gregory
e Chiavanni Le'Mon
o Caroline Ryan? (interim acting Board Member)

Due Date: 30 Sept 2024
Owner: Jacqueline Adams

1.3 Welcome Jacqueline Adams as interim General Manager

Item not discussed.

1.4 A round of Introductions

HW states a round of introductions of each member present, stating their name, role [Board
Member = BM)], and location. Order of introductions is as follows:

NAME ROLE LOCATION

Hennessey General President Distance student,

Wilson [BM) Wellington

Carlee Gregory Distance Rainbow Distance student,
Rep [BM] Auckland
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Micah Geiringer Maori student rep Vet student, Manawatu
[BM] campus

Flynn O'Hallahan | Distance Vice Australia
President [BM]

Chiavanni Le'Mon | Kaiwhakahaere o Cook Islands
Pamamao [BM]

Arapera Taiapa- SLT Admin/Board WFH

Johnson Secretary

Anushika Prasad | Pasifika Rep [BM] Manawatl campus

Jacqueline Operations/General Auckland campus
Adams Manager
Caroline Ryan Pasifika Pamamao Samoa

Rep [BM]

JA questions CG position on the Board. Reference to the Constitution (Rule 4.2, Section 11.2, p.
19), with CG not a Kaiwhakahaere, nor is her position as an Alliance rep listed in the 23 positions
of members [Te Tira Ahu Pae reps] who can sit on the Board.

HW states when the Board is not at full strength the Board is able to appoint members, in order to
fill the remaining seats. States currently, CG expressed an interest to join the Board, and great to
have both rainbow and Maori representation. States they'll send the information, in reference to
the Constitution, regarding the ability for the Board to appoint members.

JA asks if this power can be held outside of the 23 Te Tira Ahu Pae reps? HW agrees.

HW states they'll send the information, in reference to the Constitution and Board Policy, to
everyone to read and reference to.

CR left the meeting at 11:16am

@ Information on Board's power to appoint members

Retrieve the information (in reference to the Constitution & Board Policy)
regarding the Board's ability to appoint members

e Board Manual Policy (via our website):
https://www.tetiraahupae.ac.nz/s/Board-Manual-Policy-ratified-
17042023.pdf

o Constitution (via our website):
https://www.tetiraahupae.ac.nz/s/Constitution-2022.pdf

Due Date: 30 Sept 2024
Owner: Hennessey Wilson

1.5 Elections nominations officially open today
HW states an update from Kara Glasgow-Keene (Designer, KG) regarding the election materials:

¢ All election promotional materials are now available on our website:
https://www.tetiraahupae.ac.nz/elections

¢ Created promotional social media posts to be uploaded on

o Created promotional posters to hang around campuses
HW states an update regarding the elections:

o Nominations open today (Friday 23rd August 2024)

o Nominations close 3 1/2 weeks from today (end of week 7 [7th - 15th September])
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Election Drive event scheduled for Wednesday 11th September

States an update that the SGM and membership have been postponed, therefore the
Elections this year is held in the same format as it was last year.

o All elected positions remain to be elected.
o All appointed positions remain to be appointed.
Nomination instructions: Expression of interest to be sent to slt.admin@tetiraahupae.ac.nz

ATJ states, for context, they've returned to work this week, Tuesday 20th August, after being on
bereavement leave for 2-3 weeks, haven't had time to be fully updated in regard to the Board.
States they've sent their resignation notice letter to the Board on Tuesday this week, indicating
their scheduled last day of work is next Wednesday 28th August. Asks HW who will be overseeing
the expression of interest request after their last day of work?

HW states they and members of the Election committee will have dual access to the SLT admin
email for the Election period, after ATJ's resignation date, states they're open to give other staff
access to the SLT admin email account. Election committee members currently include the
following:

e All VP's (FO, Lizzo Yu [Oteha VP, LY], Izza Atif [Manawatd VP, 1A], Tim Wilson [Pukeahu
VP, TW])

¢ Designer (KG)
¢« HW
o Communications & Marketing (Cecilia Li, CLi)

HW states the committee was established to set communications methods on each campus and
are open for expression of interest to join the election committee. States it isn't an official
committee as of yet but would like to establish to launch nominations.

JA suggested to not use ATJ's email address, and advised to use a separate email address,
reasons being we can't share our email with several different people.

HW states we're discussing the procedure after next Wednesday. Stating they hope to have a new
administrator recruited as soon as possible, but until a replacement is recruited, we'll have access
to the SLT admin email account. Stated from KG they were looking for a single account that
everything can be sent to, outcome was to utilise the SLT admin email account, which will take
effect after Wednesday.

Decision reached to set up separate elections email account.

2. FORDISCUSSION

21 Outstanding Manawhakahaere position

Decision on new Manawhakahaere hasn't been made yet. Only constitutional option is to appoint
someone temporarily for the remainder of the year and for a full term next year as opposed to
appointing someone now and them carrying their role over into next year.

This is for the cohort to decide.

2.2 Travel requests

Travel requests will go to the finance subcommittee.

2.3 Expression of interest for Subcommittee positions
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3. Close Meeting

3.1 Ending karakia

Next meeting: No date for the next meeting has been set.

Signature: Date:
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