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CONFIRMED MINUTES A‘&k

BOARD MEETING #3 v

TE TIRA AHU PAE

HEI HAPAI WHAKAMANA
Massey Students’ Association

At the Board meeting #4 on 11 Mar 2025 these minutes were confirmed as presented.

Name: Te Tira Ahu Pae

Date: Thursday, 13 February 2025
Time: 12:30 pm to 2:00 pm (NZDT)
Location: Online, via Microsoft Teams

Board Members: Hennessey Wilson (Chair), Anushika Prasad, Caroline Ryan, Chiavanni
Le'Mon, Flynn O'Hallahan, James Collings, Micah Geiringer, Ripeka Paapu,
Shayne Sullivan

1. Opening Meeting

1.1 Interest Register

2.  Major Decisions and Discussions

2.1 SLA Draft

Final discussion was had around the SLA draft, to be signed off in the next board meeting.

2.2 Massey Boards and Committees

The document attached shows the current makeup of boards and committees. This is subject to
change based on availability and preferences. There will be a lot of turnover when the new reps
arrive in April.

2.3 Draft budget 2025

The draft budget has gone back and forth over the last month and after some discussion the 2025
budget has been passed by the board

24 O Week and elections. Board invoicing and hours

Motion: In recognition of the increase in hours needed to perform election and O Week related
activities the Chair of the Board proposes a motion that reps can invoice for a maximum of 37.5
hours from 17th Feb until 1st April.

Motion passes unanimously
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2.5 Governance committee

Governance committee discussed. The board in general is disapproving of the governance
committee for a few reasons. The main reason being that it seems superfluous to requirement and
would add an extra step in the restructure process that was not agreed on during the workstream
negotiations.

Messages that were not audible in the recording but came through the chat are noted below.

Chiavanni Le'Mon (Kaiwhakahaere 6 Pamamao)

| agree, | am not really in support of a Governance committee, just feels like a
committee to govern the committees

Anushika Prasad

100% agree to this. I'm not in support for this governance committee aswell.

2.6 Election Manager

In order to maintain Te Tira Ahu Pae has as much autonomy as possible over the association's
elections, the board chose to elect a staff member. Advocate Noor on the Pukeahu campus was
chosen as the 2025 election manager, thereby delegating her such duties and powers as laid out
in the constitution.

3.  Actions from Previous Meetings

4. Management Reports

5.  Other Business

5.1 Staffing update and disscusion around hiring of PSS and kaihapai

James provides an update that the hiring of PSS and Kaihapai is going really well. A couple spots
to fill but so far looking really positive to begin semester one with most if not all roles filled.

5.2 NZUSA update

NZUSA is entering liquidation, as Te Tira Ahu Pae are members and officers of the Assocation the
chair gave a brief update about the situation and where its headed. The liquidation process is
lengthy and there will be more updates as the association is closer to being wound up.
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6. Close Meeting

6.1 Close the meeting
Next meeting: Board meeting #4 - 11 Mar 2025, 12:00 pm

Signature: Date:
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